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IDTF N054 – Illustration of changes to Clause 7 of WD3.2 

To facilitate a comparison between Clause 7 in WD3.2 and the new Clauses 6 and 8 in WD4.1, this 
document uses the following colours to highlight: 

• text in WD3.2 that was used almost to 100 percent (green); 2338 
2339 • text in WD3.2 where the ideas/concepts were used in Clauses 6 or 8 but with different words 

(yellow); and 2340 
• text in WD3.2 that was not used (red). 2341 

2342 
2343 
2344 

2345 

2346 

Note that some text does not have a colour. Introductions to sub-clauses that summarize the content 
of the sub-clause and do not entail genuine information, were often not considered. Please nmot also 
the accompanying comments in the side bar. This line numbering matches that used in WD3.2. 

7 Guidance for an organization on implementing social responsibility 

7.1 General 

This clause provides practical guidance on developing, integrating and implementing practices of 2347 
social responsibility. It identifies actions that organizations of any type or size and location may take. 2348 
The actions described here need not be applied in a step-by-step approach, but all main elements 2349 
should be considered. Some organizations may find it more appropriate to undertake the elements in 2350 
a different order or to repeat one or several of them.  2351 

Comprehensively addressing social responsibility is an ongoing activity that takes time. An 2352 
organization implementing social responsibility will often address what its activities, goods and 2353 
services are. Therefore it will look at the SR principles lined out in clause 5 and the SR core issues of 2354 
clause 6 and evaluate its own policy, strategy and operations – also along its supply chain – 2355 
accordingly. Then it will decide what it needs to do following the guidance given in this clause.  2356 

Social responsibility also involves considering an organization’s impact on its stakeholders. An 2357 
organization should identify, prioritize and accommodate the activities it undertakes to become more 2358 
and more socially responsible according to its profile, context and feedback from stakeholders. The 2359 
context in which an organization operates has an impact on its vision, policy and strategy, as well as 2360 
its relationship with stakeholders and its daily practices. To make progress and allow for accountability, 2361 
an organization should review its activities and progress and communicate about them.  2362 

All these activities are interdependent. This standard is intended to be compatible with and should be 2363 
integrated into an organization’s existing models, strategies and practices. 2364 

2365 

2366 

7.2 Defining the scope of social responsibility for the organization  

7.2.1 Key considerations 

As a preliminary step in implementing social responsibility, an organization should work with its 2367 
stakeholders to define the scope of social responsibility for action. The scope includes the who 2368 
(people and entities), what (social responsibility impacts and issues), where (locations) and, for 2369 
specific applications, when (the time frames) to be covered. After collecting and evaluating its social 2370 
responsibility profile information and understanding the social responsibility context in which it 2371 
operates, the organization should identify the broadest “general scope” of social responsibility within 2372 
which it might take action.  2373 

ISO/TMB/WG SR N 141

Christian Thorun
Not used since it is general introductory guidance that is addressed in further detail below.

Christian Thorun
8.2
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Next, more specific and typically narrower scopes (“applied scopes”) should be set defining the 2374 
coverage for particular tools and purposes of the organization related to social responsibility. These 2375 
tools and purposes may include, for example, the organization’s vision statement (what it aspires to 2376 
be), mission statement (it’s role and purpose), strategies and objectives (Clause 7.4); targets (Clause 2377 
7.5); and public reports (Clause 7.6), as well as other tools that help it integrate social responsibility 2378 
into its activities, products and services. Applied scopes may start as narrow and be broadened over 2379 
time and may vary from purpose to purpose. Small organizations may find it appropriate to maintain a 2380 
narrower applied scope for many purposes to accommodate resource limitations. 2381 

This process of examining the profile and context and setting the general and applied scopes for 2382 
social responsibility should be repeated from time to time to account for changing circumstances and 2383 
the availability of new information. In implementing this process, organizations may find it useful to join 2384 
with their peers in developing model sets of issues, impacts and scopes that could be applied to their 2385 
own type of operations.  2386 

2387 

2388 
2389 
2390 
2391 
2392 
2393 

7.2.2 Describing an organization’s profile and social responsibility context 

In order to describe its social responsibility profile, the organization should collect and evaluate 
specific information. The aim should be to focus on information that will likely prove useful in 
identifying the entities, issues and locations to be placed within the general scope and various applied 
scopes. Organizations just starting down the path to social responsibility may find that some of this 
information is not available. In this case, it should compile what is available and refine the profile later 
during subsequent scope-setting exercises. Profile information may include the following: 

⎯ The vision, mission and purpose of the organization and its major operating units;  2394 

⎯ Key locations and geographic reach, organizational structure (e.g., non-profit corporation, 
partnership) and governance structure of operations (e.g., oversight board with chief operating 

2395 
2396 

office and audit committee); major customers and suppliers; major competitors; products and 2397 
services; workforce make-up; annual revenue and expenses; and other quantitative information; 2398 

⎯ The stakeholders with whom the organization should engage as outlined in Clause 7.3; 2399 

⎯ The important social responsibility codes and instruments to which the organization voluntarily 2400 
subscribes, and any general policies of the organization about social responsibility;  2401 

⎯ The social responsibility requirements for suppliers issued by the organization’s key customers, 2402 
and those imposed on the organization by parties that provide it funding; 2403 

⎯ Performance information concerning social responsibility produced from monitoring and 2404 
assessment processes (see Clause 7.7). This would include, for example, the degree to which an 2405 
organization’s activities and practices meet internal and external requirements. For this purpose, 2406 
it may be helpful to review litigation records, audit results, regulatory enforcement records, 2407 
performance reports, comments from stakeholders or other documents and data. It may also be 2408 
useful to examine the organization’s social responsibility objectives and targets, and its recent 2409 
performance toward achieving them; 2410 

⎯ Recent and anticipated major changes in strategies, policies, products, services, and major 2411 
activities; 2412 

⎯ Current and likely future major trends in the field of work or sector; 2413 

⎯ Major strengths, competencies, and weaknesses of the organization, including those related to 2414 
human and other resources; and 2415 

⎯ Recent noteworthy media coverage of the social responsibility performance and activities of the 2416 
organization, the major entities within its sphere of influence and its major competitors, and the 2417 
latest public social responsibility reports, if any, issued by them. 2418 

To understand the social responsibility context in which it operates, the organization should identify 2419 
the major social, cultural and environmental trends underway that may be relevant to it and to those 2420 
entities within its sphere of influence. It should also consider the context presented in Clause 4, the 2421 

Thorun
We did not incorporate the concepts of ‘general scope’ and ‘applied scope’ since we felt that this was unnecessary jargon. We took, however, the idea that an organizations should review its activities and that it should understand the organization’s context (8.2.1.1 and 8.2.1.2).

Thorun
See 8.2.1.1

Thorun
See comment above on general and applied scope.

Thorun
See 8.2.1

Thorun
8.2.1.1

Thorun
8.2.1.2

Christian Thorun
8.2.1

Thorun
8.2.1.4

Thorun
8.2.1.4

Thorun
8.2.1.1

Thorun
8.2.1.2

Christian Thorun
This was perceived as too excessive detail

Thorun
Repetition, addressed in 8.2.1.2
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2422 
2423 

2424 

2425 
2426 
2427 
2428 

2429 

principles in Clause 5, and other important, relevant expectations of behaviour, legal standards and 
instruments related to social responsibility. 

7.2.3 Defining the general and applied scopes 

After defining its profile, understanding the social responsibility context in which it operates and 
considering the opinions of its stakeholders, the organization can use that information to identify its 
general scope for social responsibility. This involves answering the following three questions to 
identify the maximum range in coverage that the organization should consider: 

1) Who? Who are the entities and people that might be covered within the scope?  

This will include the organization and those entities within its sphere of influence. An entity 2430 
may be considered within the organization’s sphere of influence if the entity’s actions or 2431 
policies are controlled by the organization or subject to its reasonable influence.  This may 2432 
include various entities in the value chain that are upstream of the organization (such as the 2433 
supply chain and contractors) and downstream (such as distribution and customers). It may 2434 
also include entities parallel to the organization (such as trade and sector associations), as 2435 
well as others within its stakeholder network (see Clause 7.3). Within the supply chain, 2436 
degrees of control may be related to the size, complexity and types of organizations in the 2437 
chain, as well as the organization’s competitive situation — that is, the strength of the 2438 
organization compared to similar organizations - and the number of entities within the chain. 2439 

2440 2) What? What social responsibility issues and impacts might be covered? 

The organization should work with its stakeholders (see Clause 7.3) to identify the material 2441 
social responsibility issues associated directly with its own operations, activities, products 2442 
and services as well as those associated with the entities within its sphere of influence. In 2443 
developing this list of material issues, the organization should start by examining those 2444 
mentioned in Clause 6 but may also consider others. See help box. 2445 

An issue is material if its actual or potential impact is significant or would substantially 2446 
influence the assessments and decisions of the organization or its stakeholders. Impacts 2447 
include those that affect the organization’s own operations, activities, products or services, or 2448 
those of the entities within its sphere of influence. They also include the impacts generated 2449 
by the organization and such entities. Impacts may be determined using a range of 2450 
methodologies, including those based on measurement, calculation, or reasonable 2451 
estimation or on the judgement of experts of the organization and its stakeholders.  2452 

When evaluating issues to determine if they have actual or potential significant impacts, the 2453 
organization may find it useful to focus on the profile and context information and ask 2454 
whether the issues and impacts are being addressed by peer organizations, covered 2455 
extensively in the media, raised in government or other stakeholder complaints or otherwise 2456 
communicated to the organization, or important to the success of the organization.  2457 

3) Where? What locations of operations and activities of the organization and other covered 2458 
entities might be addressed?  2459 

2460 

2461 
2462 

Much of this information can be drawn from the profile.  

This process may start either with the identification of issues and impacts or with the identification of 
entities and locations, with the one often leading to the other.  

Once the general scope is defined in terms of the who (entities and people), what (impacts and 2463 
issues) and where (locations), the organization can later consider how to narrow this scope to develop 2464 
“applied scopes” for particular purposes or tools related to social responsibility. The applied scopes 2465 
will identify the who, what, where and when---that is, those entities and people, impacts and issues, 2466 
and locations, as well as time periods to be covered.  2467 

When setting the applied scope for a particular purpose or tool, the organization may find it useful to 2468 
consider the significance and extent of the social responsibility impacts and stakeholder views that are 2469 
relevant to the purpose; the resources available; importance to the organization’s success in 2470 
controlling various threats and realizing opportunities related to social responsibility; consistency with 2471 

Thorun
Addressed in 6.2 and 8.2.1.3

Thorun
Addressed in 6.2 and 8.2.1.4 and 8.2.2 but note that the materiality concept is no longer used in the context of subject identification and prioritization – please refer to note.

Christian Thorun
Addressed in 8.2.1.1

Thorun
We considered that the distinction between general scope and applied scope is too complicated. We focused instead on identifying subjects and establishing priorities.
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the organization’s culture; public visibility or pressure to act; responsiveness to important social 2472 
responsibility trends; and ease of implementation. When deciding which material issues to include 2473 
within an applied scope, special consideration should be given to those issues of greatest potential 2474 
impact or stakeholder concern, even if the issue is present at entities with which the organization has 2475 
only limited influence. 2476 

2477  

General Scope
(broadest range)

-Who (entities)?
-What (issues/impacts)?
-Where (locations)?

Applied Scope
(for a particular purpose*)

-Who (entities)?
-What (issues/impacts)?
-Where (locations)?
-When (time period)?

*Examples of purposes:
-Establishing mission, vision (Clause 7.4.2)
-Goal-setting: objectives (Clause 7.4.3)

targets (Clause 7.5.4)
-Reporting (Clause 7.6)
-Monitoring (Clause 7.7.2)

Box __  General and Applied Scopes

 

 
 2478 

HELP Box __ Examples of Possible Material Social Responsibility Issues for Various 
Types of Organizations 

Example Organization Social 
Responsibility 
Issue Large Food-

Processing 
Company 

Small Auto 
Repair Shop  

NGO  Labour Union 

Organizational 
Governance 

Chief executive 
compensation 

Compliance with 
tax laws 

Compliance with 
bylaws 
concerning 
election of 
officers 

Fair member 
recruiting 
practices 

Human Rights Child labor on 
farms 

Nondiscrimination 
in hiring 

Promotion of 
human rights as 
core purpose 

Diversity of 
leadership 

Labour 
Practices 

Employee 
health & safety 

Fair wages Excessive work 
hours 

Employee 
development and 

Thorun
Addressed in 8.2.2
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HELP Box __ Examples of Possible Material Social Responsibility Issues for Various 
Types of Organizations 

Example Organization Social 
Responsibility 
Issue Large Food-

Processing 
Company 

Small Auto 
Repair Shop  

NGO  Labour Union 

benefits 

The 
Environment 

Water 
conservation 

Solvent disposal Greenhouse 
gases from travel 

Paper recycling 

Fair Operating 
Practices 

Compliance 
with political 
funding limits 

Non-predatory 
pricing 

Responsible 
funding- 
solicitation 
practices 

Anti-corruption; 
fair political 
campaign 
practices 

Consumer 
Issues 

Food safety, 
nutrition; 
responsible 
advertising 

Quality of auto 
repairs; customer 
dispute resolution 
procedures 

Promotion of 
consumer rights 
as core purpose 

Protecting the 
privacy of data on 
potential 
members 

Contributions 
to Community 
and Society 

 

Charitable 
donations 

Community 
volunteerism 

Community 
education on 
citizen rights 

Community 
impacts from 
union 
negotiations on 
outsourcing  

Other Social 
Responsibility 
Issues [Editor’s 
note: Delete 
this row if no 
other issues 
can be 
identified] 

 ? ? ? ? 

 2479 

2480 

2481 

7.3 Working with stakeholders 

7.3.1 Key considerations 

All organizations already undertake some form of stakeholder engagement by communicating with 2482 
individuals or groups such as customers, employees, the government or communities. Stakeholder 2483 
dialogue and engagement do not necessarily need an organization to develop a new communication 2484 
system, but can entail building on existing experiences, approaches and results. Engagement may 2485 
also be requested by stakeholders themselves and is not always initiated by the organization.   2486 

Stakeholder engagement consists of three main components: 2487 

⎯ Identification of stakeholders; 2488 

⎯ Prioritization of stakeholders and their interests; and  2489 

⎯ The engagement process.  2490 

An organization should engage with stakeholders on its overall actions related to social responsibility 2491 
or on a specific issue or project accordingly to the prioritization it makes. The aims of the engagement 2492 
should be clear from the outset to manage the expectations of those involved in the process. 2493 

Thorun
Help boxes were not considered. See note for explanation.

Thorun
These ideas have been used in one form or the other in 6.3 and 8.3



6 Fehler! Verweisquelle konnte nicht gefunden werden.
 

2494 7.3.2 The identification process 

An organization should strive to identify all of the stakeholders, both internal and external, that have 2495 
interests in its activities and effects at the organizational and/or project/issue level. The organization’s 2496 
existing relationships can be used as a starting point for the identification of stakeholders, but 2497 
consideration should also be given to stakeholders with whom an organization does not yet have 2498 
relationships. To identify stakeholders, the organization can ask itself a number of questions, for 2499 
example: 2500 

⎯ Who has interests that might be positively or negatively affected by us or our projects? 2501 

⎯ Who has been involved in similar matters in the same region in the past? 2502 

⎯ Who has said they would like to be involved? 2503 

⎯ Who has expertise that could be helpful in improving our approach to social responsibility? 2504 

⎯ Who would be dissatisfied or disadvantaged if they were excluded from the engagement? 2505 

⎯ Who would be particularly concerned by the sustainability, positively or negatively, of the 2506 
organization’s activities, products and/or services? 2507 

Once the identification process has taken place, the stakeholder list should be documented and 2508 
reviewed periodically as interests and relationships change and develop over time. See Help Box 7.3 2509 
for ideas of how different types of organizations can identify their range of stakeholders before 2510 
prioritising them. 2511 

2512 

2513 
2514 

2515 

7.3.3 Prioritisation  

Having identified the stakeholders, an organization should prioritise the stakeholders and their 
interests. 

There are different means by which an organization might do this, including: 

⎯ The stakeholders’ relationship and/or relevance to the seven core issues (see Clause 6); 2516 

⎯ A risk-management approach, identifying which activities most significantly impact the interests of 2517 
the organization or its stakeholders; 2518 

⎯ Consider interests derived from stakeholders who have a legal relationship with the organization 2519 
and those based on national laws or internationally recognized conventions, principles or 2520 
recommendations; 2521 

⎯ Match organizational resources to the cost and complexity of the engagement process – ranging 2522 
from simpler to more challenging ones. 2523 

Through prioritization, it is likely that an organization will end up engaging more effectively with a 2524 
smaller number of stakeholders, making the process more manageable. The prioritization of 2525 
stakeholders and their interests helps to indicate relationships, and thus to integrate stakeholder 2526 
needs and issues into the organizational strategies and actions (see Clause 7.4, including its Help 2527 
Box.) 2528 

2529 7.3.4 The engagement process 

The stakeholder engagement process aims to develop trust between the organization and its 2530 
stakeholders, with the ultimate objective of improving the organization’s social responsibility. Trust is 2531 
developed through a combination of performance and transparency, and involves two-way 2532 
communication regarding interests of social responsibility between the organization and its 2533 
stakeholders. To secure their trust, organizations should engage with stakeholders in a manner 2534 
appropriate to the situation and conditions. Provisions should be made for legitimate concerns to 2535 
preserve confidentiality by, for example, restrictions on trade secrets, or individuals’ medical records.  2536 

Thorun
6.3 and 8.3

Thorun
Partly 6.3.2 and 8.3.1

Thorun
Partly 6.3.2 and 8.3.1

Thorun
8.3.1

Thorun
We thought that the emphasis on trust is too limited. Stakeholder are engaged for a great number of reasons as spelled out in 6.3.3 and 8.3.2).
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2537 7.3.4.1 Engagement plan 

Before any engagement is undertaken, an organization should be prepared. The development of a 2538 
stakeholder engagement and communication plan can be helpful in identifying specific means of 2539 
communicating with stakeholders, including communication methods and frequencies. The plan 2540 
should be communicated to stakeholders, be easily accessible as a document, and should evolve 2541 
over time.  2542 

Organizations should consider that stakeholders themselves may not be prepared for the engagement 2543 
process. Organizations should assess stakeholder needs and provide them with some capacity 2544 
building in order to enable them to fully participate in the engagement process. 2545 

Stakeholders should be engaged at an early stage of a project or decision-making process to be 2546 
confident that their interests are understood. An organization should be prepared for critical or 2547 
negative stakeholder feedback, which may provide avenues for improvement.  2548 

2549 7.3.4.2 Engagement techniques 

Paths for stakeholder engagement should be appropriate to their resources and communication styles. 2550 
These range from group dialogue to telephone and e-mail. Regardless of the paths used, records of 2551 
dialogue should be maintained for future reference.  2552 

It may be advantageous to develop partnerships with stakeholders to proactively achieve particular 2553 
goals. Partnership and collaboration are sources of creative thinking that can produce win-win 2554 
solutions to existing conflicts, and may avoid potential conflicts, that may occur between an 2555 
organization and its stakeholders.  2556 

Meaningful stakeholder engagement is not an isolated activity. It is a decision-making method that 2557 
involves a degree of cultural and procedural change within an organization. It has the potential to 2558 
result in continuous learning within and outside an organization. This mutual learning process is likely 2559 
to strengthen trust between an organization and its stakeholders. Trust, in turn, fortifies credibility. 2560 
Ultimately, decisions are made by the organization, which should account for them (explain these 2561 
decisions) to the stakeholders. 2562 

HELP Box __ Who are Your Stakeholders?: Some Examples for Various Types of 
Organizations 

Example Organization Social 
Responsibility –
The  

Seven Core 
Issues 

Large Food-
Processing 
Company 

Small Auto Repair 
Shop  

NGO  Labour Union 

Organizational 
Governance 

Stockholders/ 

Investors 

Owners 

Principals 
(President, 
Secretary, 
Treasurer) 

Board of 
Directors; 

Contributors 

Board of Directors; 
Heads of Locals 

Human Rights Farmers in 
supply chain 
(including 
overseas 
plantations)  

Workers (full and 
part time)  

Workers (full 
and part time) 

Members 

Labour 
Practices 

 

Employees / 
Staff  

Workers (full and 
part time) 

Workers (full 
and part time) 

Employers 

The Environmental 
impact on local 

Environmental 
impact of “end of 

Environmental 
impacts of NGO 

Environmental 
impacts of labour 

Christian Thorun
That was considered by some to be too specific guidance.

Thorun
8.3.2

Thorun
8.3.2

Thorun
This was considered too detailed information.

Thorun
6.3.3

Thorun
6.3.3 and 8.3.2

Thorun
See comment above on trust
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HELP Box __ Who are Your Stakeholders?: Some Examples for Various Types of 
Organizations 

Example Organization Social 
Responsibility –
The  

Seven Core 
Issues 

Large Food-
Processing 
Company 

Small Auto Repair 
Shop  

NGO  Labour Union 

Environment* 

*note: since 
“the 
environment” is 
non-human, 
human 
judgments on 
environmental 
impacts control 
the stakeholder 
process 

water supplies 
-Members of 
local 
community 
whose water 
supplies are 
affected by the 
processing 

life” disposal of 
batteries, etc. - 

Governmental 
environmental 
regulators  and 
NGOs– (advocates 
for the environment) 

 

operations (for 
example, 
consider 
greenhouse gas 
emissions due 
to airplane 
travel) 

union operations 
(for example, 
consider “green 
purchasing” of office 
supplies to minimize 
waste) 

Fair Operating 
Practices 

Governmental 
agencies;  

Entities under 
contract 

Governmental 
agencies; Suppliers 

Contributors Members involved 
in voting for union 
leaders 

Consumer 
Issues 

People who 
buy and eat 
the product 

Customers Clients (those 
who are funded 
by the NGO) 

Protection for 
“whistle blowers” 
who identify unsafe 
practices at work 

Contributions 
to Community 
and Society 

Local / regional 
community 
residents 

Local / regional 
community 
residents 

Local / regional 
community 
residents 

Local / regional 
community 
residents 

 2563 

2564 
2565 
2566 
2567 
2568 
2569 
2570 
2571 

2572 
2573 
2574 

2575 

2576 

2577 
2578 
2579 
2580 

Notes to IDTF: NOTES from Drafting team (Miles Watkins, Annette Kleinfeld, Carolyn Schmidt) – Our 
only unresolved issue relates to the current WD Rev.3 Clause 4.2.1 (Context) – most of the stress is 
on international norms, etc., and it concludes saying that “stakeholders do not replace broader society 
in determining norms of behavior”. Thus, this “stakeholder context” section does not point toward 
meaningful stakeholder engagement as an important SR tool in itself. We suggest that Clause 4 
drafters consider the wording from WD 3, Clause 5.3 (principle of recognition of stakeholders and their 
concerns). We want to keep the “stakeholder” sections clear, encouraging and conducive to two-way 
dialogue.  

Please note that we have added a Help Box 7.3, modeled on the Help Box 7.2. There is also a related 
“Help Box 7.4”. In our judgment, these will be useful tools to encourage any organization to prioritise 
and engage with its stakeholders in a planned, productive and useful way. 

7.4 Integrating social responsibility into the organization  

7.4.1 Key considerations 

This section provides guidance on how to develop policy, strategies, and objectives for setting the 
specific SR agenda of the organization, how to decide what core issues of social responsibility (see 
Clause 6) are most significant for the organization, and which stakeholder groups have priority along 
the entire organizational value chain.  

Thorun
Help boxes were not considered. See note for explanation.
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When aiming for a credible and effective approach, social responsibility increasingly should become 2581 
an integral part of the organizational structure, culture and identity. This means, the concept of SR 2582 
should be integrated into the organization's mission, vision, overall goals, strategies, processes, and 2583 
value orientation, and should focus on the core products, services and activities of the organization.  2584 

The process of integration should be supported by the organization’s leadership. Embedded in the 2585 
organization’s mission and/or vision and policies, and developed through interactive dialogue with 2586 
stakeholders. The person or team responsible for implementing SR should be located at a level 2587 
sufficiently high in the organization to resolve any challenges that could arise. The organization should 2588 
also provide adequate resources for the implementation to ensure that the SR activities can be carried 2589 
out effectively. 2590 

The more an organization integrates its SR activities into its own cultural and structural context, the 2591 
more it can improve its legal compliance, accountability, transparency, ethical conduct, while 2592 
recognizing its stakeholders and their concerns (the "SR issues" described in the Organizational 2593 
Governance category, Clause 6). In so doing, the more its implementation of SR will effectively 2594 
contribute to improved operations, stakeholder relationships, sustainable development and the welfare 2595 
of society. 2596 

Guidance for SMOs: SMOs may have fewer stakeholder categories, and fewer “core issues” that they 2597 
are directly involved in. SMOs may use the Help Boxes (Clause 7.3 and Clause 7.4) to identify those 2598 
stakeholders and issues material (relevant, significant) to them, and to exclude those not relevant, 2599 
before proceeding too far into the process.  2600 

2601 
2602 

7.4.2 Adopting principles of social responsibility and connecting them to the organization's 
statements 

The organization's activities should be based on the principles of social responsibility as stated in 2603 
Clause 5. (Legal compliance, respect for internationally recognized instruments, recognition of 2604 
stakeholders and their concerns, accountability, transparency, respect for fundamental human rights 2605 
and respect for diversity.) These principles should be specified and clearly defined. Then, it is 2606 
essential to connect these principles to the organizational values and rules of conduct.  2607 

A written mission and/or vision statement can be helpful to define an organization's overall values and 2608 
goals. Usually, these instruments are used by organizations to state its commitment to take on social 2609 
responsibility and to align the organization with the principles of SR mentioned in Clause 5. "Mission 2610 
statement" refers to the organization's primary and daily activities. It helps to guide strategic planning 2611 
and to allocate resources. A “vision statement” is long-term oriented, describes the future profile of the 2612 
organization and strives to inspire by invoking important values. 2613 

The organization may find it useful to use a written code of conduct or ethics code approved by its 2614 
leadership. Such a code specifies the social responsibility commitment by translating the principles 2615 
and values into behaviours.  2616 

A code of conduct, or ethics code, provides general guidance to employees, members, constituents, 2617 
neighbours, students, local governments, suppliers, consumers, owners/shareholders and other 2618 
stakeholders on how an organization should behave ethically and in accordance with its values, 2619 
principles and mission. It can assist staff and members in daily decision-making. Also, the 2620 
organization increases its accountability to and transparency toward stakeholders when its code of 2621 
conduct or ethics code is made publicly available. Any organization can create its own code, or it can 2622 
choose to follow existing ethics codes, charts of values, or professional association codes which are 2623 
relevant for its context.  2624 

In all of the above activities, the organization may find it useful first to consult internal stakeholders 2625 
when developing these statements, and then to involve external stakeholders for review and feedback. 2626 

2627 7.4.3 Developing objectives and strategies for SR 

The organization should first examine its existing policies (if any) for dealing with the seven SR “core 2628 
issues” explained in Clause 6: organizational governance, human rights, labour relations, the 2629 
environment, fair operating practices, consumer issues, and contribution to the community and society.  2630 

Thorun
6.3 and 8.4.1

Thorun
8.4.1

Christian Thorun
8.4.1

Thorun
8.4.2
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The organization should choose a clear approach, centralized or decentralized, bottom up or top down, 2631 
or a combination, for the implementation process. As a starting point both the specific features of the 2632 
organizational culture as well as local customs should be identified and taken into consideration.  2633 

By identifying and prioritising the stakeholders (see Clause 7.3, including Help Box 7.3) the 2634 
organization has already identified issues to be considered in the strategy formulation and objective 2635 
setting process. Organizations can use the stakeholder-issue-matrix (Help Box 7.4, attached) to 2636 
systematically approach the seven core issues mentioned in clause 6 with reference to their 2637 
stakeholders.  2638 

With this information, the organization can connect its significant SR issues to organization-wide 2639 
policies, define its objectives for improvement of its SR performance, and develop strategies and 2640 
processes to implement those objectives.  2641 

To develop an effective strategy, the organization should link its SR objectives to clearly understood 2642 
goals. When selecting goals, the organization should be realistic (not overly ambitious), especially at 2643 
the start Clause 7.2.3 provides guidance on analysing the scope, boundaries and context of the 2644 
organization, in order to identify its “applied scope” – within which it should take responsibility.  2645 

An organization’s strategies for handling issues of social responsibility may include information on 2646 
how to: 2647 

⎯ Determine the procedures for addressing selected issues;  2648 

⎯ Engage with stakeholders, including dealing with situations where stakeholders’ interests are in 2649 
conflict with each other or with the organization (see Clause 7.3); 2650 

⎯ Develop its overall framework to manage the implementation of social responsibility including 2651 
performance, progress and reporting. (see Clause 7.5 and 7.7); 2652 

⎯ Fairly share the implementation costs of social responsibility throughout the supply chain through 2653 
adequate purchasing practices (e.g. prices, delivery times, long-term supplier relationships); 2654 

⎯ Handle issues in different countries, locations and/or specific local situations, taking into account 2655 
differences in culture as well as in social and economic conditions.  2656 

In all of the above activities, the organization may find it useful to consult internal stakeholders when 2657 
developing these statements, and then involve external stakeholders for review and feedback.  2658 

The organization should allocate sufficient resources (staff, time, money, leadership support, etc.) to 2659 
ensure that the planned SR goals can actually be accomplished. All stakeholders (employees, 2660 
members, constituents, neighbours, students, local governments, suppliers, consumers, partners, 2661 
stockholders, etc.) should be included in and/or informed of the SR efforts. The organization should 2662 
develop practices to communicate its objectives and goals in orienting its activities to SR, and to 2663 
incorporate stakeholders' feedback. 2664 

2665 

2666 

2667 

NOTE “Objectives” refers to mid-or long-range goals; “targets” refers to short term goals. (See Clause 7.5.4) 
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2671 7.5 The implementation of social responsibility in daily practice 

Note to IDTF: 7.5.0 or Helpbox for SMO guidance: “How to get started!” Is this kind of guidance 2672 
helpful for SMO’s (in the beginning of a section as it was proposed in Vienna?)  2673 

Establishing structure 2674 

Invite some employees who are interested in social responsibility to join a small multi functional team 2675 
(including members for example of the communication, the HR, the marketing, the controlling 2676 
department) that will support and coordinate the integration. 2677 

Think of a simple reward or recognition that will work within your existing rewarding system. 2678 

Arrange for management to be available in case of difficulties in implementing social responsibility. 2679 

Raising awareness 2680 

Before starting, inform all employees of the own organization about the ideas (or vision) and 2681 
objectives of the management with regard to integrating social responsibility. 2682 

Explain that integrating social responsibility is a chance to improve services, products or activities and 2683 
stakeholder relationships. 2684 

Building competencies 2685 

Explain that it is a learning process for everyone and for the organization itself. 2686 

Organize one or more information sessions or workshops to discuss ideas within the own organization. 2687 
Invite stakeholders or local experts for relevant issues who are cooperative and willing to participate. 2688 

Setting targets  2689 

Start with one or two core issues that have been selected as material using the guidance provided in 2690 
7.2 and 7.4.  2691 

Choosing the issues may be guided by: 2692 

⎯ Issues that affect stakeholders where the relationships are very close (for example, your own 2693 
employees); 2694 

⎯ Issues expected to require a short implementation time or limited resources to address; 2695 

⎯ Issues for which some expertise already exists within the organization. 2696 

The criteria above can help to explain to the own organization and to external stakeholders why other 2697 
material core issues are being addressed later in time. 2698 

Translate the objectives for the selected issues into short-term targets that are clear, measurable, 2699 
achievable, time bound and realistic! 2700 

Implementing 2701 

Define actions for addressing each issue and objective and monitor the progress. 2702 

Consider reviewing the successful actions of similar organizations in similar situations (examples of 2703 
best practice) when defining the actions for addressing each issue. 2704 

Try to measure the results as much as possible, because it will motivate people and will help the 2705 
organization with evaluation in the learning process. 2706 
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7.5.1 Key considerations  2707 

Organizations should consider the following when implementing social responsibility: 2708 

People are a key success factor!  2709 

Therefore, an organization should raise awareness and build its own competencies and capabilities. 2710 
People at all levels of an organization should be involved in implementing a strategy, policy, goals, 2711 
and objectives as well as a code of conduct.  2712 

The same is true for other stakeholders: Determining short-term targets and defining action plans and 2713 
indicators should be done, as far as possible, through engagement with stakeholders (see Clause 7.3). 2714 

Be creative with existing structures, systems and capacities! 2715 

When integrating social responsibility into an organization, make use of existing systems, methods 2716 
and capacities as much as possible. For example, make use of management, quality and information 2717 
systems, especially of their tools and structures such as decision-making and determining rewards. 2718 
Organizations should not duplicate existing structures, but may need to modify them, such as in 2719 
working with multiple stakeholders. 2720 

Find the right balance while striving for necessary and realistic changes!   2721 

Feasibility and a realistic perspective are more important when integrating social responsibility into an 2722 
organization than striving for results that are too ambitious to be achieved. Setting a realistic agenda 2723 
and integrating it into the organization’s daily practices involve a learning process for the organization 2724 
and all its stakeholders. The most important factor is that an organization gets started seriously (i.e. by 2725 
focusing on core products, services and activities), stays on this path and tries to improve its practices 2726 
continuously! 2727 

2728 7.5.2 Establishing structure and reviewing operations against strategy  

To effectively integrate social responsibility into daily practice, an organization should review existing 2729 
structures at the operational level against strategy (see Clause 7.4) and modify these structures, 2730 
where necessary, with regard to their relevance, support and applicability.  2731 

To begin, the organization should determine whether it already has appropriate procedures to engage 2732 
with internal and external stakeholders and to address their feedback (see Clause 7.3.). In addition, it 2733 
should determine how existing procedures can be modified to better engage with stakeholders. 2734 

Example box:  2735 

If an organization regularly holds interviews with its employees or conducts an employee survey, it 2736 
should review the form or survey and the content of these interviews against its social responsibility 2737 
strategy. It could also determine if the form used for internal stakeholder dialogue could be used for 2738 
external stakeholder dialogue as well. 2739 

A next step is to choose an appropriate approach for the implementation process in general: As a 2740 
starting point, both the specific features of the organizational culture as well as local customs should 2741 
be identified and taken into consideration. Against this background, it should be considered whether 2742 
the process design should be rather centralized or decentralized, bottom up or top down, or a 2743 
combination of these. 2744 

2745 

2746 

Note to IDTF: We think this paragraph needs some further, more precise guidance] 

Further areas that should be looked at in order to support the implementation of strategy are: 

⎯ Developing an effective communication strategy within the organization; 2747 

⎯ Determining rewards and recognition for successful implementation or for innovative and valuable 2748 
ideas and integrating rewards into existing human resources systems; 2749 

Thorun
These two sections were not considered since they summarize ideas that are addressed in more detail in the following sections.

Thorun
8.4.3

Thorun
Help boxes were not considered. See note for explanation.
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8.4.3

Thorun
8.4.4

Thorun
8.4.4
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⎯ Identifying people at all levels within the organization and determining their authorities and 2750 
responsibilities to integrate social responsibility into existing decision-making procedures; 2751 

2752 ⎯ Note to IDTF: Some more guidance to be defined? 

7.5.3 Raising awareness and building competencies 2753 

An organization should explain at all levels the principles of social responsibility, the specific issues of 2754 
social responsibility that have been identified as significant for the organization and their 2755 
consequences, for the mission, the vision, the code of conduct and the policies of the organization. 2756 

A success factor is that the top management of the organization is itself committed to these principles, 2757 
values and issues and, therefore, is willing to promote, motivate and stimulate social responsibility in 2758 
an open, transparent and convincing way to the internal stakeholders. 2759 

The following actions can help the organization to further raise awareness about social responsibility: 2760 

⎯ Encouraging participation, for example in teams, and stimulating the involvement of employees 2761 
from all levels; 2762 

⎯ Communicating regularly about the organizational efforts; 2763 

⎯ Organizing information sessions with the use of internal or external experts or stakeholders; 2764 

⎯ Informing designers, whose work typically occurs at the start of service or product life cycles, 2765 
about the possibilities or consequences of addressing or not addressing core issues of social 2766 
responsibility. 2767 

Integrating social responsibility in daily practice requires building internal competencies. A simple way 2768 
is identifying people within and around the organization who already have knowledge of and 2769 
experience with the core issues, for example, specialists in environmental or human resources issues, 2770 
members of an in-house consultancy, quality employees, suppliers,and communication experts. 2771 

The organization may identify people who are willing or who are especially well suited to actively 2772 
support implementation. Organizing training sessions with the use of internal or external experts or 2773 
stakeholders can help to improve the own competencies. 2774 

Other options in building competencies can be achieved through various actions, including: 2775 

⎯ Studying best or worst practices of your own and your organization’s industry or sector; 2776 

⎯ Creating multi-level and/or multi-functional teams to exchange knowledge and ideas; 2777 

⎯ Organizing workshops to enable people to identify quick wins and successes in their own work; 2778 

⎯ Stimulating innovative and valuable ideas for the activities, goods or services of the organization 2779 
and providing research or development specialists or designers with opportunities to do pilot 2780 
projects; 2781 

⎯ Sharing and discussing with employees and stakeholders the organization’s social responsibility 2782 
achievements, for example in workshops. 2783 

7.5.4 Setting social responsibility targets 2784 

The establishment of concrete and practical short-term targets at the operational level requires a 2785 
translation of the long - and mid-term objectives defined in Clause 7.4. 2786 

This should be done for an organization’s activities, products and services, including their life cycles, 2787 
as well as for the different departments and functions, down to the individual employee.  2788 

Thorun
8.4.3

Thorun
8.4.4
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In setting the targets it is crucial that they are clear, specific, measurable, time bound and realistic! In 2789 
doing so an organization enlarges the acceptance of changes caused by implementing SR and 2790 
enhances the credibility both internally and externally.  2791 

An organization should develop these targets in consultation with its stakeholders, especially with its 2792 
own employees and internal experts as far as possible, and take into consideration that engagement 2793 
is a learning process. It should prioritize the defined targets and the concrete activities while 2794 
considering: 2795 

⎯ Own potentials, strengths and (economic) power;  2796 

⎯ Degree of organizational and management maturity; 2797 

⎯ Regional, national, local and cultural differences of its subsidies; 2798 

⎯ Differences in economic development of the places where it is active. 2799 

Setting concrete targets in social responsibility can be further supported by the following actions: 2800 

⎯ Defining opportunities, new ideas, quick wins and innovative activities by stimulating people 2801 
(because integrating social responsibility sometimes needs new ways of thinking and working);  2802 

⎯ Creating possibilities to do pilot projects and invite interested stakeholders to participate; 2803 

⎯ Defining risks, threats, negative impacts and difficult changes and ways to minimize those risks at 2804 
operational level by doing risk analysis and where necessary setting up crisis management 2805 
procedures; 2806 

⎯ Defining timelines and budget. 2807 

One approach is to check and regularly monitor the efforts and achievements working with indicators 2808 
of social responsibility (see 7.5.6). 2809 

Monitoring the efforts and fulfillment of SR targets could also be done, for example, by asking a 2810 
representative (focus) group of the respective stakeholders, whether or not they consider the 2811 
communicated targets to have been fulfilled, and if not, why not.  2812 

Example box: 2813 

If one of the targets has been to improve the tidiness and the climate (temperature, humidity, etc.) of 2814 
the working place, the respective group of stakeholders, here the employees of the organization will 2815 
be easily able to confirm or deny its fulfillment by the organization. 2816 

7.5.5 Working with Indicators of social responsibility 2817 

Indicators will help an organization in measuring and monitoring the targets and activities for social 2818 
responsibility: 2819 

Thorun
Target setting is addressed but not to such an extent in 8.4.3.

Thorun
Help boxes were not considered. See note for explanation.




 2820 

Although this is an approach more often used by larger organizations, not all kinds of targets need a 2821 
sophisticated system of indicators and not all indicators need heavy statistics, so smaller 2822 
organizations can work with a smaller set of indicators too. 2823 

7.5.5.1 Types of indicators 2824 

There are several types of indicators: 2825 

⎯ Metric indicators express a quantitative measure or rating (i.e. numbers or a percentage);  2826 

⎯ Initiative indicators are an expression of the status about a specific project or task; 2827 

⎯ Descriptive indicators express a qualitative description of conditions; 2828 

⎯ Leading indicators measure attitudes, behaviors, efforts or conditions that may eventually affect 2829 
the outcome; and 2830 

⎯ Lagging indicators measure the outcome of the organization’s activities. 2831 

A key performance indicator is a measure of performance critical to the success of an organization. 2832 

Key performance indicators are not restricted to those items that can be applied across the entire 2833 
organization; they can also be developed for sub-units, specific projects, processes or activities. 2834 

Organizations may find it useful to establish a set of indicators that are complementary. Such 2835 
indicators may be established to address various levels of the organization, such as headquarters, 2836 
country or regional level, facility level or various stages of a process, or various organizations in a 2837 
supply chain, or cause-and-effect.  2838 

For any particular social responsibility objective, a mix of indicator types can be most effective in 2839 
driving the desired action. 2840 

Fehler! Verweisquelle konnte nicht gefunden werden. 17
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7.5.5.2 Considerations for selecting or defining indicators 2841 

The indicator should be: 2842 

⎯ Appropriate for the purpose of the measurement and consistent with the kind of information 2843 
stakeholders would want to see; 2844 

⎯ Appropriate for the scope and location of operations the organization covers; 2845 

⎯ Easy for intended audiences to understand; 2846 

⎯ Suitable for benchmarking; and 2847 

⎯ Able to measure data or other information that can be provided reliably and within the time 2848 
required. 2849 

Ideas for indicators can also be obtained from existing instruments like the GRI Sustainability 2850 
Reporting Guidelines (Note to IDTF: Regarding reference to GRI final check is needed with the results 2851 
of the ad hoc group working on this key issue) as well as from peer social responsibility reports and 2852 
other sources. 2853 

NOTE An organization does not need to select or define indicators that call for information that is private, 2854 
proprietary or otherwise legally protected from disclosure, or that is impractical to obtain or disclosure.  2855 

In addition, indicators should not impose an excessive burden in measuring and reporting results. 2856 

7.5.5.3 Indicator development principles 2857 

An organization should take into account principles for indicator development, such as stakeholder 2858 
inclusiveness, comparability, materiality, accuracy, reliability, accessibility (how easy is it to get the 2859 
information?), timeliness and clarity, which are described in more detail in the GRI Sustainability 2860 
Reporting Guidelines (Note to IDTF: Regarding reference to GRI final check will be needed) 2861 

Example box: (Note to IDTF: With some indicator examples, like below) 2862 

⎯ % of employees being represented by a legal trade union at the beginning of a working season; 2863 

⎯ average number of hours spent on education by employees per unit per year. 2864 

7.5.6 Action plans and instruments  2865 

Action plans can help with implementing social responsibility in a structured way taking into account 2866 
the organization’s capacities and verifying at the same time the appropriateness of the targets set 2867 
before. Developing action plans could include: 2868 

⎯ Defining implementation milestones that include or link to actions that are part of the stakeholder 2869 
engagement plan (see Clause 7.3) and communication plan (see Clause 7.6);  2870 

⎯ Allocating resources, for example budget, human resources, specific expertise, technology and 2871 
information systems; and 2872 

⎯ Describing methods for executing the plan, for example, project management. 2873 

An organization should first consider existing instruments, frameworks and tools and explore how 2874 
specific actions and measures of social responsibility could be integrated. 2875 

2876  

Practical help box: “Using tools and frameworks” 2877 

Note to IDTF: What are the greater needs for this help box: 2878 

Thorun
Refer to note for explanation why indicators are addressed only very shortly in 8.6.2

Thorun
Help boxes were not considered. See note for explanation.
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1) Do we rather need guidance on integrating SR into existing frameworks and tool including simple 2879 
tools SMOs will be more likely to use 2880 

 and / or: 2881 

2) Do we need guidance on ideas for / on creating new tools such as  2882 

- the “Issue Matrix” from Sweden: Match the SR (core) issues towards 3 perspectives: value chain, 2883 
processes and stakeholders.In matching use a degree of impact from high, medium till low. Use 3 2884 
phases: analysis, implementation and evaluation 2885 

or 2886 

- the Issue Matrix from Kim Christiansen (mentioned in Vienna), where the SR (core) issues are 2887 
matched with the stakeholders (see usage in 7.4) 2888 

We think that innovative tools and ideas of the WG SR experts should be included in the Guidance 2889 
Document itself (as was done already with the Issue Matrix in 7.4)! In this way ISO 26000 will clearly 2890 
add value to the existing practices an). 2891 

2892  

Help Box xx: Integrating SR into existing frameworks and tools 2893 

This help box could provide guidance on how to use in the SR context: 2894 

⎯ the “classic” EFQM model or the modified EFQM model “Sustainable Excellence”,  2895 

⎯ a classic (ISO compatible) PDCA management system, or  2896 

⎯ a tool for strategic evaluation like the (Sustainable) Balanced Scorecard 2897 

⎯ interviews, contracts with employees, clients, suppliers, etc.  2898 

Note to IDTF: here we would have a chance to explain that ISO 26000 is not an MSS itself, but will 2899 
make use of existing MSS’s. Some drafters felt that it would be enough to use the PDCA circle as an 2900 
example here and only refer to the existing modifications of the other tools, maybe in the Annex. 2901 

2902 

2903 

2904 
2905 

7.6 Communicating on Social Responsibility 

7.6.1 Key considerations  

Effectively communicating with internal and external stakeholders about social responsibility serves 
many purposes. Such communication: 

⎯ Raises awareness within an organization about its strategies, plans, performance and challenges 2906 
for social responsibility, engaging and motivating employees to support the organization’s 2907 
activities in social responsibility; 2908 

⎯ Enhances an organization’s reputation for responsible action, openness, integrity and 2909 
accountability, to strengthen stakeholder trust and confidence in the organization; 2910 

⎯ Better aligns plans, actions and roles concerning social responsibility with the interests of the 2911 
organization’s stakeholders;  2912 

⎯ Helps meet the reasonable requests of stakeholders for information that can be used to assess 2913 
the organization’s performance on social responsibility; 2914 

⎯ Facilitates benchmarking among peer organizations, which can stimulate improvements in 2915 
performance on social responsibility; 2916 

Thorun
Help boxes were not considered. See note for explanation.
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⎯ Provides information that can be used to begin stakeholder engagement and respond to 2917 
stakeholder concerns;  2918 

⎯ Addresses legal and other requirements concerning the disclosure of social responsibility 2919 
information; 2920 

⎯ Shows the extent of conformity with commitments to social responsibility to which the organization 2921 
subscribes; and 2922 

⎯ Provides a framework for ensuring prompt and adequate responses to emergencies related to 2923 
issues of social responsibility. 2924 

2925 7.6.2 Planning and selecting forms of communication and media 

A communications plan can enhance the cost-effectiveness of communication about social 2926 
responsibility. The plan can identify, for example, the purpose/ desired outcome, audience, content, 2927 
extent, timing/sequence, methods and forms of communication; the parties who will do the 2928 
communicating; and the internal and external personnel and other resources needed.  2929 

The following factors should be considered in developing the plan:  2930 

⎯ The budget and other resource limits, including whether an internal or external professional will be 2931 
used to help develop and/or implement the plan; 2932 

⎯ The potential value of using multiple forms of communication to deliver key messages to reach the 2933 
most stakeholders; 2934 

⎯ Alignment of the communications plan with the organization’s existing strategic and operational 2935 
plans; 2936 

⎯ The cultural, social, educational, economic and political background of those stakeholders who 2937 
make up the primary audience for the communication, as well as their values, views and 2938 
concerns;  2939 

⎯ The expected level of participation by the intended audience, that is, whether they will provide 2940 
feedback, help decide solutions or convey the information to others; 2941 

⎯ Ease of access to the information by the intended audience; and 2942 

⎯ Type and level of assurance to which the information may be subject. 2943 

7.6.3 Types of communication on social responsibility  2944 

When developing effective communications to internal and external stakeholders, the organization 2945 
should consider various types of communication, including periodic public reporting and other ways to 2946 
communicate with stakeholders.  2947 

2948  

To be effective, communication about social responsibility must be accessible to and credible with its 2949 
stakeholders. Such communication should, as appropriate:  2950 

⎯ Be informed by dialogue among the organization and its stakeholders;  2951 

⎯ Use a variety of communication tools and techniques to ensure reasonable access to the intended 2952 
audience and others who may need the information; 2953 

⎯ Be both regular and ad hoc on specific issues; 2954 

⎯ Identify and address short-term targets and long-term objectives; 2955 

Thorun
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⎯ Discuss both achievements and problems; 2956 

⎯ Be transparent, honest, ethical and accurate as well as responsive to the reasonable requests and 2957 
needs of stakeholders without divulging protected information;  2958 

⎯ Be consistent and comparable over time and be comparable with applicable, reasonably available 2959 
performance benchmarks; 2960 

⎯ Be feasible and practical for the organization; 2961 

⎯ Be timely, clear, succinct and complete for the purpose intended. 2962 

7.6.3.1 Periodic public reporting 2963 

An organization should regularly and publicly communicate performance and other information about 2964 
its operations, products, services and activities related to social responsibility. It should address those 2965 
social responsibility issues (see Clause 6) that are material (see Clause 7.2) to the organization and 2966 
its stakeholders. [If any of the seven core issues from Clause 6 are not addressed in at least some 2967 
way, the organization should explain why in order to enhance credibility.] The communication should 2968 
contain a mix of quantitative data and qualitative explanatory and contextual information that provides 2969 
a fair and complete picture of social responsibility performance, including achievements and shortfalls 2970 
and how those shortfalls will be addressed. This information may include, for example, plans, 2971 
objectives, targets, performance, compliance, issues, commitments, approaches and stakeholder 2972 
engagement activities. See, for example, the GRI Sustainability Reporting Guidelines, which suggest 2973 
specific information that might be included in simple social responsibility reports as well as more 2974 
sophisticated ones. These Guidelines provide model indicators as well as reporting principles for 2975 
enhancing the comparability, credibility and usefulness of the reported Information.  2976 

[Clause 7.X provides guidance on assurance processes that may be used to enhance the credibility of 2977 
social responsibility reports.] 2978 

7.6.3.2 Other communication about social responsibility 2979 

A wide range of other internal and external disclosures relating to social responsibility may be used to 2980 
address the needs of an organization and its stakeholders. This communication may be made on a 2981 
regular or ad hoc basis, as appropriate. Examples include: 2982 

⎯ Communication within the organization to raise general awareness about social responsibility and 2983 
related activities and inform further dialogue about them;  2984 

⎯ Communication with stakeholders concerning claims about the social responsibility of activities, 2985 
products and services. [See Clause 7.8 concerning assurance processes that may be used to 2986 
enhance the credibility of these claims.]; 2987 

⎯ Communication to suppliers about procurement requirements related to social responsibility; 2988 

⎯ Communication in crisis situations that may have implications for social responsibility; and 2989 

⎯ Communication with stakeholders on specific issues or projects related to social responsibility 2990 
(see Clauses 7.3 and 7.6.5). 2991 

There are many tools, methods and media that may be used for sharing information. These include, 2992 
for example, reports, newsletters, magazines, posters, advertising, letters, voicemail, live performance, 2993 
video, websites, podcasts (website audio broadcasts), blogs (website discussion forums), product 2994 
inserts and labels, and advertising. It is also possible to communicate through the media using press 2995 
releases, interviews, editorials and articles. 2996 

Box 24 Suggestions for improving the cost-effectiveness of communication  2997 

Here are some suggestions for improving the cost-effectiveness of communication that may be of 2998 
particular use for small and medium-sized organizations:  2999 

Thorun
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⎯ Incorporate information into existing communication channels, for example an internal newsletter, 3000 
quarterly external mailing, or available electronic means; 3001 

⎯ Set priorities for the information content and eliminate or postpone communication on lower 3002 
priority items; 3003 

⎯ Focus on the content of the communication, and minimize glossy photos, sophisticated graphics, 3004 
and other features that can add effort and cost; 3005 

⎯ Choose an appropriate frequency of reporting; for example, issue reports every two years rather 3006 
than annually, but provide more frequent updates of specific initiatives on the Internet; 3007 

⎯ Where external assurance is desired to boost credibility, use a voluntary advisory group or other 3008 
volunteers to conduct external assurance of an organization’s report, limit assurance activities to 3009 
the most important data, and/or invite existing auditors to undertake report assurance while they 3010 
are already in the organization on other matters; 3011 

⎯ Use performance and other data that has been reviewed and is readily available, such as 3012 
environmental and health and safety reports; diversity information reported to the government; 3013 
charitable donations from tax reports; energy consumption from energy and fuel bills, and 3014 
associated greenhouse gas emissions which can be calculated from this data; water consumption 3015 
from water bills; and key priorities from an organization’s strategic plan; 3016 

⎯ Use guidance on social responsibility communications specifically designed for SMOs, such as 3017 
the guidance on periodic social responsibility reporting for small organizations provided by the 3018 
Global Reporting Initiative and the Global Compact; 3019 

⎯ Narrow the geographical distribution of the information and expand it over time; and 3020 

⎯ Use employees to plan for and prepare the communication or seek the help of an outside 3021 
communication professional who is willing to provide social responsibility communication services 3022 
for free. Contact a professional communication association to help. 3023 

3024 7.6.4 Stakeholder dialogue on communication about social responsibility 

In addition to engaging stakeholders on social responsibility issues as provided in Clause 7.2 and 7.3, 3025 
an organization should also periodically discuss its communications about social responsibility with its 3026 
stakeholders. These discussions can help the organization:  3027 

⎯ Assess the adequacy and effectiveness of the content, media, frequency and scope of 3028 
communication so that it can be improved as needed; 3029 

⎯ Set priorities for the content of future communication; 3030 

⎯ Secure external assurance of reported information from stakeholders, if this approach to 3031 
assurance is used; and 3032 

⎯ Identify best communication practices. 3033 

3034 

3035 
3036 

3037 

3038 
3039 
3040 
3041 

7.7 Examining activities and practices of social responsibility 

Note to IDTF: This subclause has been revised after reading of 7.x, which is expected to be 7.8. 
Comments on WD3 has been included and all about credibility and assurance has been removed. 

7.7.1 Key considerations 

The effectiveness of an organization’s activities and practices can be enhanced by regular evaluation 
and examination. The focus should be on keeping track of performance of practices and the results of 
the activities. The results of the examination and the regular monitoring of activities and 
measurements of performance should be communicated internally and externally to provide for 

Thorun
Help boxes were not considered. See note for explanation.
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3042 
3043 

3044 
3045 
3046 
3047 
3048 

3049 

3050 
3051 
3052 

organizational learning, drive performance improvement and enhance the dissemination of 
experiences and competencies. 

Disclosing examination results will also be a learning process for stakeholders and is likely to 
strengthen trust between an organization and its stakeholders. Engaging stakeholders in examination 
is an ongoing process with dialogue and feedback that adds to an organization’s awareness of its 
risks and opportunities. Stakeholder feedback is valuable for an examination of the organization’s 
overall objectives and specific targets for social responsibility. 

7.7.2 Keeping track of performance 

Keeping track of performance and examine its activities is a process that helps to collect information 
about what is happening on the practices implemented and the actions planned after a certain period 
of time and at regular intervals. 

At appropriate intervals, an organization should examine its actions and performance on social 3053 
responsibility in relation to the specific targets but also in relation to how the single action adds to the 3054 
overall objectives and strategy of the organization. The organization should keep records of the 3055 
examinations. The organization should communicate this information by appropriate means to the 3056 
relevant stakeholders. The organization should verify that the information to be disclosed to others is 3057 
accurate, complete and reliable.  3058 

The examination should look into: 3059 

⎯ What worked and why? – what did not work and why? 3060 

⎯ What could have been done differently? 3061 

⎯ Ideas for adjustments and changes. 3062 

In gathering information and data for the examination the organization may face some challenges. 3063 
Some issues and actions may be costly to examine, others are difficult to examine quantatively and 3064 
objectively and others might lack available data. An organization should evaluate the costs and efforts 3065 
compared to the benefits of gathering specific data. 3066 

Examination of performance should include examination of activities that are as objectively verifiable 3067 
as possible. Some objective measures may be difficult to obtain. In such cases advise from 3068 
stakeholders can be used as a starting point to identify appropriate indicators for an initial examination 3069 
before setting up more comprehensive examination activities. 3070 

The monitoring process and examination should include performance against an organization’s 3071 
commitments to social responsibility and the significant and controversial issues by using generally 3072 
accepted indicators of social responsibility for the type and nature of the organization.  3073 

An organization should gather information and keep records of its activities and performance on social 3074 
responsibility and present it in a form that could be reviewed by top management. The information 3075 
should include achievements on all issues of social responsibility, including those explained not 3076 
relevant for the time being. 3077 

7.7.3 Improvement options 3078 

The result of a systematic examination of the achievements of SR practices and actions should 3079 
include an identification activities that should be improved. The ideal examination identifies areas and 3080 
success and areas where the organization will learn that it needs to improve its performance. 3081 

The results of the examination should also be used while management is addressing challenges and 3082 
reviewing the organization’s statements, objectives, allocated resources, targets and actions plans, as 3083 
necessary. Large organization can benefit from including SR expertise in the internal management 3084 
review team. 3085 

Thorun
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If lack of compliance with the organization’s statements, strategies, objectives and targets is identified, 3086 
this should be used for continuous learning and improvements. Appropriate measures should be 3087 
established and taken to overcome the challenges. 3088 

Results of examinations should be communicated to the organization's stakeholders to provide 3089 
adequate and constructive feedback. An organization should respond to any stakeholder reactions 3090 
within a reasonable time frame and should make publicly available both the stakeholder feedback and 3091 
the response. 3092 

Box xx Documents to be examined  3093 

Depending on the nature and size of an organization, various types of documentation may be included 3094 
in an examination of SR performance: 3095 

⎯ Data records of key performance indicators (see Clause 7.5.4) measured at regular intervals, for 3096 
example compliance with relevant laws and organizational commitments; 3097 

⎯ Results of environmental, health and safety audits; 3098 

⎯ Results of supply chain audits; 3099 

⎯ Results of assessments of ethical behaviour, governance and other activities; 3100 

⎯ Evaluation results of specific activities of social responsibility, both successes and failures; 3101 

⎯ Records of actions on complaints from employees, customers, neighbours, citizens and others; 3102 

⎯ Records of training; 3103 

⎯ Employee and customer satisfaction surveys; 3104 

⎯ Documentation of the public perception of the organization, for example from newspapers and 3105 

⎯ Results of assessment of compliance with other specifications, codes, guidelines, best practice 3106 
documents and benchmarks to which the organization subscribes. 3107 

3108 

3109 

 

 

Box 25 Types of review documents 3110 

Depending on the nature and size of an organization, many/[various] types of review documentation 3111 
may be available including: 3112 

⎯ Data records of key performance indicators (see Clause 7.5.4) measured at regular intervals, for 3113 
example compliance with relevant laws and organizational commitments; 3114 

⎯ Results of environmental audits; 3115 

⎯ Results of supply chain audits; 3116 

⎯ Results of assessments of ethical behaviour, governance and other activities; 3117 

⎯ Evaluation results of specific activities of social responsibility, both successes and failures; 3118 

⎯ Records of actions on complaints from employees, customers, neighbours, citizens and others; 3119 

⎯ [Records of training]; 3120 

⎯ [Records of health?]; 3121 

Thorun
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⎯ Employee and customer satisfaction surveys; 3122 

⎯ Documentation of the public perception of the organization, for example from newspapers and  3123 

⎯ Results of assessment of compliance with other specifications, codes, guidelines, best practice 3124 
documents and benchmarks to which the organization subscribes. 3125 

7.8 Enhancing credibility  3126 

Note to IDTF: Our initial formulation of the title was “Enhancing credibility of an organization‘s social 3127 
responsibility approach” but after discussion the team decided to call this sub-clause simply 3128 
“Enhancing credibility”, much like the stakeholders sub-clause is called simply, “Working with 3129 
stakeholders”. However, if the longer version is preferred, the wording “SR approach” is chosen as we 3130 
think “approach” is the broadest possible concept, including the organization’s “commitment, strategy, 3131 
implementation, monitoring, assessment, reporting, communication and improvement”. It is noted that 3132 
French speakers tend to ascribe to “SR Policy” the above meaning, while for Spanish speakers “SR 3133 
Policy” is also a narrow concept, limited to “intentions” and not necessarily actions. 3134 

7.8.1 Key considerations 3135 

IS0 26000 Is not intended for third-party certification  3136 

Note to IDTF: check consistency with lines 244-245: “third party conformity assessment measures” 3137 
should be deleted.  3138 

Organizations can, however, enhance the credibility of each element of their social responsibility 3139 
approach by seeking appropriate forms of assurance, that increase confidence of both management 3140 
and the organization’s stakeholders in the data and information that is collated and communicated. 3141 
Assurance can also include the evaluation of the performance achieved by the organization, 3142 
confirming how well the organization implements its overall social responsibility approach and 3143 
enabling the identification of areas for further improvement. 3144 

Note to IDTF: “Assurance” must be added to the definitions — we formulate a proposal in the Help-3145 
Box here. 3146 

As illustrated earlier (Note to IDTF: This wording assumes that this sub-clause will become 7.8; 3147 
otherwise it will need to be reworded accordingly) in Clause 7, the elements of the SR approach 3148 
include the organization’s commitments, strategies, objectives, targets, as well as its operations, 3149 
communication, the processes of stakeholder engagement and the activities of performance 3150 
assessment. 3151 

HELPBOX: What is Assurance? 3152 

Assurance is an internal or external evaluation that can be directed to the quality of an organization’s 3153 
specified reports, as well as include an evaluation of the organization’s actual performance, together 3154 
with the underlying competencies, systems and processes that enable the organization to fulfil its 3155 
social responsibility commitments. Assurance also includes the communication of the results of this 3156 
evaluation to enhance the organization’s credibility towards its stakeholders. 3157 

7.8.2 Benefit of relationships based on trust 3158 

Demonstrating that socially responsible behavior is integrated into existing organizational systems and 3159 
actual operations facilitates the process of building relationships based on trust with all the 3160 
organization‘s stakeholders. This, in turn, generates positive outcomes in terms of reduced costs (e.g. 3161 
of negotiations, contracting, complaints and monitoring) and increases the opportunities for mutually 3162 
beneficial collaboration.  3163 

Moreover, the process of obtaining assurance enables organizational learning that facilitates future 3164 
performance improvements to enhance the organization’s SR approach and overall effectiveness, by 3165 
enhancing its credibility among stakeholders. 3166 

Thorun
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7.8.3 Levels and forms of assurance 3167 

Assurance can cover different elements of the SR approach, from the communication (and reporting) 3168 
to the internal processes and systems that enable the implementation of the SR approach, as well as 3169 
to the actual results achieved by the organization. Therefore, assurance can be provided at different 3170 
levels and in different forms, that are not mutually exclusive, but, rather, reinforce each other.  3171 

Organizations can seek assurance at different levels, including: 3172 

⎯ Data and information communicated (controlling the accuracy);  3173 

⎯ Organizational processes (evaluating the reliability); and 3174 

⎯ Performance on SR issues (evaluating the quality of achieved performance and identifying areas 3175 
for improvement). 3176 

Assurance also can be obtained in different forms, by engaging with people and organizations 3177 
providing different skills, competencies and methodologies to meet the specific assurance needs of 3178 
the organization. Accordingly, assurance can be provided by a wide range of subjects, from internal 3179 
personnel to professional assurance firms, but also from NGO or SR experts, who bring their specific 3180 
knowledge and legitimacy on SR issues. Organizations can obtain assurance, for example, by: 3181 

⎯ Using internal personnel to conduct audit and other controls;  3182 

⎯ Holding open-house events to promote dialogue with external stakeholders and seek their feed-3183 
back on the various elements of the organization’s SR approach; 3184 

⎯ Establishing a stakeholder panel with the task to review specific elements of the organization’s SR 3185 
approach, such as its strategy, targets or performance results; 3186 

⎯ Using external audits – both commissioned (‘second party audits’) and independent (‘third party 3187 
audits’) to evaluate specific aspects related to SR, such as workplace conditions; 3188 

⎯ Seeking systematic assurance on the organization’s reports, underlying systems and actual 3189 
performance from external experts and/or organization(s) who have competencies on social 3190 
responsibility issues and assurance practices. 3191 

Each organization should choose the most appropriate level and form of assurance in relation to its 3192 
context, the material issues and the objectives identified in its SR approach. 3193 

BOX of examples – Forms of Assurance 3194 

How to choose the right form of assurance? 3195 

EXAMPLE 1 - A European pharmaceutical company 3196 

The approach taken by a European medium-size pharmaceutical company to its SR assurance is a 3197 
‘modular approach’, which can be summarized as follows:  3198 

The basic idea is that in SR assurance, different skills and competencies are needed, and different 3199 
organizations can provide the best answer to different questions.  3200 

Therefore, the modular approach is articulated as follows: 3201 

⎯ When it is about seeking assurance over => we rely on the work of hard DATA and FIGURES 3202 
professional ACCOUNTANTS 3203 

⎯ For assurance about social, ethical and we seek dialogue with the environmental ISSUES that are 3204 
crucial => representatives of all in the different business activities relevant STAKEHOLDERS 3205 

⎯ When it is about assurance of the => we ask the opinion  SYSTEMS concerning the overall 3206 
SR strategy of SR EXPERTS 3207 

Thorun
See note for explanation why this section was incorporated into section on communication (8.5) and refocused.



Fehler! Verweisquelle konnte nicht gefunden werden. 27
 

EXAMPLE 2 - A SMO in Costa Rica 3208 

The approach taken by a SMO in Costa Rica to its SR assurance is an ‘integrated approach’, which 3209 
can be summarized as follows:  3210 

The basic idea is that in SR assurance, different skills and entrepreneurial competencies are 3211 
promoted to enhance continuous improvement and an organizational culture. 3212 

Therefore, the integrated approach is articulated as follows: 3213 

⎯ Acknowledge and integration =>Self assessment report of the SR principles and core issues 3214 

⎯ Identification of strengths and =>Second or third party improvements opportunities assessment 3215 

⎯ Analyze and prioritize the improvement =>Developing of action  opportunities identified plan 3216 

7.8.4 Linkages between ISO26000 and existing SR standards  3217 

The credibility of the type of assurance adopted is further enhanced when it is conducted based on 3218 
established standards in the SR field that are generally accepted for the purpose intended. 3219 

Two main different types of standards enhancing the credibility of an organization’s SR approach 3220 
exist: general SR standards and specific SR standards. The former take a general approach to SR, 3221 
while the latter are often issue-based (e.g. on working conditions), or focus on one specific activity 3222 
(e.g. the banking sector) or organizational process (e.g. reporting). 3223 

General SR standards: SR standards of this nature help organizations to view the wide range of social, 3224 
environmental and ethical issues that are relevant for its overall SR approach, and focus on the 3225 
relationships between the organization and all its stakeholders. At the international level, relevant 3226 
examples of these standards are: 3227 

⎯ The UN Global Compact principles: Ten general principles to guide business behavior in the areas 3228 
of human rights, labor, the environment and anti-corruption; 3229 

⎯ The AA1000 Series: Standards providing the basis for improving the sustainability performance of 3230 
organizations, including a specific assurance standard, AA1000AS, whose core principles of 3231 
materiality, completeness and responsiveness apply to the overall approach of assurance. 3232 

⎯ Note to IDTF: Other relevant examples? 3233 

Other general SR standards exist at Regional or national level, such as, for example, 3234 
ValuesManagementSystem in Germany, SD21000 in France, the Q-RES Guidelines in Italy, etc. 3235 
(Note to IDTF: these are only a few of the many, many relevant examples that could be done – and it 3236 
would be nice to have other examples from developing countries. Instead of having a long list here in 3237 
the text, a further Help-Box could be added here.) 3238 

Specific SR standards: These are standards that, focussing on specific SR issues or processes, 3239 
enhance the credibility of an organization’s SR approach by demonstrating its adoption of practices 3240 
that are broadly accepted. Therefore, they provide guidance to develop the organization’s SR 3241 
approach and can include external evaluation of the organization’s reporting, management systems 3242 
and actual performance on specific SR issues, such as, for example: 3243 

⎯ ISO14000, a series of international standards on environmental management, providing a 3244 
framework for the development of an environmental management system and the supporting 3245 
audit program; 3246 

⎯ SA8000, helping organizations to manage ethical working conditions throughout global supply 3247 
chains, and to monitor and improve their actual performance;  3248 

⎯ OSHAS 18001, helping organizations to control occupational health and safety risks through 3249 
monitoring and improving health and safety management systems; 3250 
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⎯ GRI, Guidelines providing a framework of principles and indicators that organizations can use to 3251 
measure and report their economic, environmental, and social performance; 3252 

⎯ Forest Stewardship Council standards promoting environmentally responsible, socially beneficial 3253 
and economically viable management of the world's forests; 3254 

⎯ Note to IDTF: Other relevant examples? 3255 

The above list is intended to provide some examples of existing SR standards, and is not to be 3256 
considered an exhaustive list of SR standards endorsed by ISO26000. There are many other 3257 
international, regional or national-based SR standards and initiatives that can be usefully applied by 3258 
organizations in conjunction with IS026000 as way to enhance the credibility of their SR approach.  3259 

Note to IDTF: Check that reference to ALL THE STANDARDS IN THIS SUB-CLAUSE is in 3260 
accordance with the criteria developed by the ad hoc task group to refer to international standards and 3261 
initiatives. 3262 

7.8.5 Communicating about SR performance 3263 

Assuring the accuracy, reliability and completeness of communications about social responsibility is 3264 
important for both public reporting and other forms of communications. For public reporting, an 3265 
internal and/or external party should review the reported information and the processes used to collect 3266 
and report it. At the very least, all information covered in the report should be subject to internal 3267 
assurance by the organization’s own personnel, preferably those independent of the people who 3268 
prepared the report. To further enhance the credibility of the report, an organization may seek 3269 
assurance by an independent third party or parties such as external stakeholders. A similar process 3270 
may be followed for assuring the accuracy and reliability of other communications. An organization 3271 
should communicate with stakeholders concerning claims about the social responsibility of activities, 3272 
products and services and these claims should be verified through internal review and assurance. For 3273 
enhanced credibility, these claims may be verified through external assurance. 3274 

From this interactive communication, the organization can determine how to continue making 3275 
improvements, and is able to enhance its SR approach and overall effectiveness, and its credibility 3276 
among stakeholders. 3277 

7.9 Implementing guidance for small and medium organizations  3278 

7.9.1 Key Considerations 3279 

Small and Medium Organizations play a key role in the societies and economies of every country and 3280 
world region.  They often practice Social Responsibility as a part of their owners’ and managers’ vision 3281 
of their role in the community, and often without putting a formal label on their SR activities. SMOs are 3282 
an important sector for ISO 26000, as their decisions taken collectively can have a great impact on 3283 
sustainable development and the welfare of societies.   3284 

Clause 7.X is meant to encourage small and medium organizations to be comfortable with ISO 26000, 3285 
and to understand how to implement the practical guidance of the standard with flexibility according to 3286 
their size and context. 3287 

7.9.2 General guidelines for implementation in small and medium organizations 3288 

⎯ According to the typical functioning of small organizations, internal management setup and 3289 
procedures can be flexible and do not need to be formally expressed. 3290 

⎯ Organizations are encouraged to prioritize issues according to their nature and size, and 3291 
according to their stakeholders’ perceptions. SMOs should consider each of the seven  core 3292 
issues (see Clause 7.2, especially Help Box) when planning their Social Responsibility activities, 3293 
but are not under obligation to act on each of those issues 3294 

⎯ Collective approach to the implementation is encouraged. Two or more small organizations that 3295 
operate in similar conditions can share resources to implement ISO26000.  Even when collective 3296 
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actions are carried out by groups of organizations, each of them is individually accountable for its 3297 
actions. 3298 

⎯ Collective organizations like trade associations, chambers of commerce, umbrella associations 3299 
(for NGOs) are encouraged to develop their own suggestions for implementation, based on their 3300 
own needs and context. 3301 

3302  
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