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2331 Handled by, email:
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2334

2335 IDTF NO54 — lllustration of changes to Clause 7 of WD3.2

2336  To facilitate a comparison between Clause 7 in WD3.2 and the new Clauses 6 and 8 in WD4.1, this
2337  document uses the following colours to highlight:

2338 «text in WD3.2 that was used almost to 100 percent (Gf€en);

2339 etext in WD3.2 where the ideas/concepts were used in Clauses 6 or 8 but with different words
2340 (yellow); and

2341 «text in WD3.2 that was not used ().

2342 Note that some text does not have a colour. Introductions to sub-clauses that summarize the content
2343  of the sub-clause and do not entail genuine information, were often not considered. Please nmot also
2344  the accompanying comments in the side bar. This line numbering matches that used in WD3.2.

2345 7 Guidance for an organization on implementing social responsibility

2346 7.1 General

2347
2348
2349
2350
2351

2352
2353
2354
2355
2356

2357
2358
2359
2360
2361
2362

2363
2364

2365 7.2 Defining the scope of social responsibility for the organization

2366 7.2.1 Key considerations

2367 As a preliminary step in implementing social responsibility, an organization should work with its
2368  stakeholders to define the scope of social responsibility for action. The scope includes the who
2369 (people and entities), what (social responsibility impacts and issues), where (locations) and, for
2370  specific applications, when (the time frames) covered.
2371
2372
2373
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2382
2383
2384 In implementing this process, organizations may find it useful to join
2385  with their peers i veloping model sets of issues, impacts and scopes that could be applied to their
2386  own type of operations.

2387 7.2.2 Describing an organization’s profile and social responsibility context

2388 In order to describe its social responsibility profile, the organization should collect and evaluate
2389  specific information. The aim should be to focus on information that will likely prove useful in
2390 identifying the entities, issues and locations to be placed within the general scope and various applied
2391  scopes. Organizations just starting down the path to social responsibility may find that some of this
2392 information is not available. In this case, it should compile what is available and refine the profile later
2393  during subsequent scope-setting exercises. Profile information may include the following:

2394 —

2395 EEKey locations and geographic reach, organizational structure (e.g., non-profit corporation,
2396 partnership) and governance structure of operations (e.g., oversight board with chief operatin
2397 office and audit committee);
2398

2399

2400
2401

2402
2403

2404
2405
2406
2407
2408
2409
2410

2411
2412

2413

2414
2415

2416
2417
2418

2419  To understand the social responsibility context in which it operates, the organization should identify
2420  the major social, cultural and environmental trends underway that may be relevant to it and to those
2421  entities within its sphere @fluence. It should also consider the context presented in Clause 4, the
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principles in Clause 5, and other important, relevant expectations of behaviour, legal standards and
instruments related to social responsibility.

7.2.3 Defining the general and applied scopes

After defining its profile, understanding the social responsibility context in which it operates and
considering the opinions of its stakeholders, the organization can use that information to identify its
general scope for social responsibility. This involves answering the following three questions to
identify the maximum range in coverage that the organization should consider:

1) Who? Who are the entities and people that might be covered within the scope?

This will include the organization and those entities within its sphere of influence. An entity
may be considered within the organization’s sphere of influence if the entity’s actions or
policies are controlled by the organization or subject to its reasonable influence. This may
include various entities in the value chain that are upstream of the organization (such as the
supply chain and contractors) and downstream (such as distribution and customers). It may
also include entities parallel to the organization (such as trade and sector associations), as
well as others within its stakeholder network (see Clause 7.3). Within the supply chain,
degrees of control may be related to the size, complexity and types of organizations in the
chain, as well as the organization’s competitive situation — that is, the strength of the
organization compared to similar organizations - and the number of entities B’n the chain.

2) What? What social responsibility issues and impacts might be covered?

The organization should work with its stakeholders (see Clause 7.3) to identify the material
social responsibility issues associated directly with its own operations, activities, products
and services as well as those associated with the entities within its sphere of influence. In
developing this list of material issues, the organization should start by examining those
mentioned in Clause 6 but may also consider others. See help box.

An issue is material if its actual or potential impact is significant or would substantially
influence the assessments and decisions of the organization or its stakeholders. Impacts
include those that affect the organization’s own operations, activities, products or services, or
those of the entities within its sphere of influence. They also include the impacts generated
by the organization and such entities. Impacts may be determined using a range of
methodologies, including those based on measurement, calculation, or reasonable
estimation or on the judgement of experts of the organization and its stakeholders.

When evaluating issues to determine if they have actual or potential significant impacts, the
organization may find it useful to focus on the profile and context information and ask
whether the issues and impacts are being addressed by peer organizations, covered
extensively in the media, raised in government or other stakeholder complaints or otherwise
communicated to the organization, or important to the success of Eprganization.

3) Where? What locations of operations and activities of the organization and other covered
entities might be @essed?

Much of this information can be drawn from the profile.

This process may start either with the identification of issues and impacts or with the identification of
entities and locations, with the one often leading to the other.

When setting the applied scope for a particular purpose or tool, the organization may find it useful to
consider the significance and extent of the social responsibility impacts and stakeholder views that are
relevant to the purpose; the resources available; importance to the organization’s success in
controlling various threats and realizing opportunities related to social responsibility; consistency with
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2472
2473
2474
2475
2476

2477

2478

the organization’s culture; public visibility or pressure to act; responsiveness to important social
responsibility trends; and ease of implementation. When deciding which material issues to include
within an applied scope, special consideration should be given to those issues of greatest potential
impact or stakeholder concern, even if the issue is present at entities with which the organization has

only @ed influence.

Box __ General and Applied Scopes

General Scope
(broadest range)

Applied Scope
(for a particular purpose*)

-Who (entities)?
_ itiac)? -What (issues/impacts)?
Who (Fj‘ntltIES).. -Where (locations)?
-What (issues/impacts)?\ -when (time period)?

-Where (locations)?

*Examples of purposes:

-Establishing mission, vision (Clause 7.4.2)

-Goal-setting: objectives (Clause 7.4.3)
targets (Clause 7.5.4)

-Reporting (Clause 7.6)

-Monitoring (Clause 7.7.2)
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2479
2480 7.3 Working with stakeholders

2481 7.3.1 Key considerations

2482  All organizations already undertake some form of stakeholder engagement by communicating with
2483  individuals or groups such as customers, employees, the government or communities. Stakeholder
2484  dialogue and engagement do not necessarily need an organization to develop a new communication
2485  system, but can entail building on existing experiences, approaches and results. Engagement may
2486  also be requested by stakeholders themselves and is not always initiated by the organization.

2487  Stakeholder engagement consists of three main components:

2488 — ldentification of stakeholders;
2489 — Prioritization of stakeholders and their interests; and
2490 — The engagement process.

2491  An organization should engage with stakeholders on its overall actions related to social responsibility
2492  or on a specific issue or project accordingly to the prioritization it makes. The aims of the engagement
2493  should be clear from the outset to manage the expectations of those involved @e process.
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2494  7.3.2 The identification process

2495  An organization should strive to identify all of the stakeholders, both internal and external, that have
2496 interests in its activities and effects at the organizational and/or project/issue level. The organization’s
2497  existing relationships can be used as a starting point for the identification of stakeholders, but
2498  consideration should also be given to stakeholders with whom an organization does not yet have
2499 relationships. To identify stakeholders, the organization can ask itself a number of questions, for

2500 @nple:

2501  — Who has interests that might be positively or negatively affected by us or our projects?

2502 — Who has been involved in similar matters in the same region in the past?

2503  — Who has said they would like to be involved?

2504  — Who has expertise that could be helpful in improving our approach to social responsibility?

2505 — Who would be dissatisfied or disadvantaged if they were excluded from the engagement?

2506 — Who would be particularly concerned by the sustainability, positively or negatively, of the
2507 organization’s activities, products and/or services?

2508 Once the identification process has taken place, the stakeholder list should be documented and
2509 reviewed periodically as interests and relationships change and develop over time. See Help Box 7.3
2510 for ideas of how different types of organizations can identify their range of stakeholders before

2511 @itising them.

2512 7.3.3 Prioritisation

2513 Having identified the stakeholders, an organization should prioritise the stakeholders and their
2514  interests.

2515  There are different means by which an organization might do this, including:

2516 The stakeholders’ relationship and/or relevance to the seven core issues (see Clause 6);

2517 A risk-management approach, identifying which activities most significantly impact the interests of
2518 the organization or its stakeholders;

2519 — Consider interests derived from stakeholders who have a legal relationship with the organization
2520 and those based on national laws or internationally recognized conventions, principles or
2521 recommendations;

2522 — Match organizational resources to the cost and complexity of the engagement process — ranging
2523 from simpler to more @Ienging ones.

2524  Through prioritization, it is likely that an organization will end up engaging more effectively with a
2525  smaller number of stakeholders, making the process more manageable. The prioritization of
2526  stakeholders and their interests helps to indicate relationships, and thus to integrate stakeholder
2527 needs and issues into the organizational strategies and actions (see Clause 7.4, including its @
2528 Box.)

2529 7.3.4 The engagement process

2530
2531
2532
2533
2534
2535
2536
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7.3.4.1 Engagement plan

Organizations should consider that stakeholders themselves may not be prepared for the engagement
process. Organizations should assess stakeholder needs and provide them with some capacity
building in order to enable them to fully participate in the E’agement process.

Stakeholders should be engaged at an early stage of a project or decision-making process to be
confident that their interests are understood. An organization should be prepared for critical or
negative stakeholder feedback, which may provide @wes for improvement.

7.34.2 Engagement techniques

It may be advantageous to develop partnerships with stakeholders to proactively achieve particular
goals. Partnership and collaboration are sources of creative thinking that can produce win-win
solutions to existing conflicts, and may avoid potential conflicts, that may occur between an
organization and its @eholders.

Meaningful stakeholder engagement is not an isolated activity. It is a decision-making method that
involves a degree of cultural and procedural change within an organization. It has the potential to
result in continuous learning within and outside izati

SR
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2563

2564 Notes to IDTF: NOTES from Drafting team (Miles Watkins, Annette Kleinfeld, Carolyn Schmidt) — Our
2565  only unresolved issue relates to the current WD Rev.3 Clause 4.2.1 (Context) — most of the stress is
2566  on international norms, etc., and it concludes saying that “stakeholders do not replace broader society
2567 in determining norms of behavior”. Thus, this “stakeholder context” section does not point toward
2568 meaningful stakeholder engagement as an important SR tool in itself. We suggest that Clause 4
2569  drafters consider the wording from WD 3, Clause 5.3 (principle of recognition of stakeholders and their
2570  concerns). We want to keep the “stakeholder” sections clear, encouraging and conducive to two-way
2571  dialogue.

2572 Please note that we have added a Help Box 7.3, modeled on the Help Box 7.2. There is also a related

2573  “Help Box 7.4". In our judgment, these will be useful tools to encourage any organization to prioritise
2574  and engage with its stakeholders in a planned, productive and useful way.

2575 7.4 Integrating social responsibility into the organization

2576 7.4.1 Key considerations

2577  This section provides guidance on how to develop policy, strategies, and objectives for setting the
2578  specific SR agenda of the organization, how to decide what core issues of social responsibility (see
2579 Clause 6) are most significant for the organization, and which stakeholder groups have priority along
2580  the entire organizational value chain.
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7.4.2 Adopting principles of social responsibility and connecting them to the organization's
statements

The organization's activities should be based on the principles of social responsibility as stated in
Clause 5. (Legal compliance, respect for internationally recognized instruments, recognition of
stakeholders and their concerns, accountability, transparency, respect for fundamental human rights
and respect for diversity.) These principles should be specified and clearly defined. Then, it is
essential to connect these principles to the organizational values and rules of conduct.

A written mission and/or vision statement can be helpful to define an organization's overall values and
goals. Usually, these instruments are used by organizations to state its commitment to take on social
responsibility and to align the organization with the principles of SR mentioned in Clause 5. "Mission
statement" refers to the organization's primary and daily activities. It helps to guide strategic planning
and to allocate resources. A “vision statement” is long-term oriented, describes the future profile of the
organization and strives to inspire by invoking important values.

The organization may find it useful to use a written code of conduct or ethics code approved by its
leadership. Such a code specifies the social responsibility commitment by translating the principles
and values into behaviours.

A code of conduct, or ethics code, provides general guidance to employees, members, constituents,
neighbours, students, local governments, suppliers, consumers, owners/shareholders and other
stakeholders on how an organization should behave ethically and in accordance with its values,
principles and mission. It can assist staff and members in daily decision-making. Also, the
organization increases its accountability to and transparency toward stakeholders when its code of
conduct or ethics code is made publicly available. Any organization can create its own code, or it can
choose to follow existing ethics codes, charts of values, or professional association codes which are
relevant for its context.

In all of the above activities, the organization may find it useful first to consult internal stakeholders
@n developing these statements, and then to involve external stakeholders for review and feedback.

7.4.3 Developing objectives and strategies for SR

Fehler! Verweisquelle konnte nicht gefunden werden.
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2639  With this information, the organization can connect its significant SR issues to organization-wide
2640 policies, define its objectives for improvement of its SR performance, and develop strategies and
2641 processes to implement those objectives.

2642  To develop an effective strategy, the organization should link its SR objectives to clearly understood
2643  goals. When selecting goals, the organization should be realistic (not overly ambitious), especially at
2644  the start Clause 7.2.3 provides guidance on analysing the scope, boundaries and context of the
2645  organization, in order to identify its “applied scope” — within which it should take responsibility.

2646  An organization’s strategies for handling issues of social responsibility may include information on
2647  how to:

2648 — Determine the procedures for addressing @cted issues;

2649 — Engage with stakeholders, including dealing with situations where stakeholders’ interests are in
2650 conflict with each other or with the organization @Clause 7.3);

2651 — Develop its overall framework to manage the implementation of social responsibility including
2652 performance, progress and reporting. (see Clause 7.5 @7.7);

2653

2654

2655

2656

2657 In all of the above activities, the organization may find it useful to consult internal stakeholders when
2658  developing these statements, and then involve external stakeholders for review@feedback.

2659  The organization should allocate sufficient resources (staff, time, money, leadership support, etc.) to
2660 ensure that the planned SR goals can actually be accomplished. All stakeholders (employees,
2661 members, constituents, neighbours, students, local governments, suppliers, consumers, partners,
2662  stockholders, etc.) should be included in and/or informed of the SR efforts. The organization should
2663  develop practices to communicate its objectives and goals in orienting its activities to SR, and to
2664  incorporate @eholders‘ feedback.

2665 NOTE “Objectives” refers to mid-or long-range goals; “targets” refers to short term goals. (See Clause 7.5.4)
2666

2667
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~

.5.2 Establishing structure and reviewing operations against strategy

To effectively integrate social responsibility into daily practice, an organization should review existing
structures at the operational level against strategy (see Clause 7.4) and modify these structures,
where necessary, with regard to their relevance, support and applicability.

To begin, the organization should determine whether it already has appropriate procedures to engage
with internal and external stakeholders and to address their feedback (see Clause 7.3.). In addition, it
should determine how existing procedures can be modified to better engage @ stakeholders.

Note to IDTF: We think this paragraph needs some further, more precise guidance]

Further areas that should be looked at in order to support the implementation of strategy are:

14 Fehler! Verweisquelle konnte nicht gefunden werden.


Thorun
These two sections were not considered since they summarize ideas that are addressed in more detail in the following sections.

Thorun
8.4.3

Thorun
Help boxes were not considered. See note for explanation.


Thorun
8.4.3

Thorun
8.4.4

Thorun
8.4.4


2750
2751

2752

2753
2754
2755
2756
2757
2758
2759
2760

2761
2762

2763
2764
2765
2766
2767
2768
2769
2770
2771
2772
2773
2774
2775
2776
2777
2778
2779
2780
2781

2782
2783

2784

2785
2786

2787
2788

— Identifying people at all levels within the organization and determining their authorities and
responsibilities to integrate social responsibility into existing @sion-making procedures;

— Note to IDTF: Some more guidance to be defined?

7.5.3 Raising awareness and building competencies

An organization should explain at all levels the principles of social responsibility, the specific issues of
social responsibility that have been identified as significant for the organization and their
consequences, for the mission, the vision, the code of conduct and the policies of the organization.

A success factor is that the top management of the organization is itself committed to these principles,
values and issues and, therefore, is willing to promote, motivate and stimulate social responsibility in
an open, transparent and convincing way to the internal stakeholders.

The following actions can help the organization to further raise awareness about social responsibility:

— Encouraging participation, for example in teams, and stimulating the involvement of employees
from all levels;

Communicating regularly about the organizational efforts;

Organizing information sessions with the use of internal or external experts or stakeholders;

— Informing designers, whose work typically occurs at the start of service or product life cycles,
about the possibilities or consequences of addressing or not addressing core issues of social
responsibility.

Integrating social responsibility in daily practice requires building internal competencies. A simple way
is identifying people within and around the organization who already have knowledge of and
experience with the core issues, for example, specialists in environmental or human resources issues,
members of an in-house consultancy, quality employees, suppliers,and communication experts.

The organization may identify people who are willing or who are especially well suited to actively
support implementation. Organizing training sessions with the use of internal or external experts or
stakeholders can help to improve the own competencies.

Other options in building competencies can be achieved through various actions, including:

— Studying best or worst practices of your own and your organization’s industry or sector;

Creating multi-level and/or multi-functional teams to exchange knowledge and ideas;

Organizing workshops to enable people to identify quick wins and successes in their own work;

— Stimulating innovative and valuable ideas for the activities, goods or services of the organization
and providing research or development specialists or designers with opportunities to do pilot
projects;

— Sharing and discussing with employees and stakeholders the organization’s social responsibility
achievements, for example @orkshops.

Fehler! Verweisquelle konnte nicht gefunden werden.
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2821
2822
2823

2824

2825

2826

2827

2828

2829
2830

2831

2832

2833
2834

2835
2836
2837
2838

2839
2840

Objective
a long- or mid term strategy statement or policy commitment,
that may or may not be quantified.

(e.g. reduce water consumplion throughout whole organizalion)

!

Target

a short term specific action to achieve an objeclive,
that is measurable.
(e.g. reduce water consumption by 10% per year)

Indicator
a measure or other expression of information about performance,

influencers or conditions.
(e.g. cubic meters of waler used per unit during a year)

I
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2863

2864

2865 7.5.6 Action plans and instruments

2866  Action plans can help with implementing social responsibility in a structured way taking into account
2867  the organization’s capacities and verifying at the same time the appropriateness of the targets set
2868  Dbefore. Developing action plans could include:

2869 — Defining implementation milestones that include or link to actions that are part of the stakeholder
2870 engagement plan (see Clause 7.3) and communication plan (see Clause 7.6);

2871  — Allocating resources, for example budget, human resources, specific expertise, technology and
2872 information systems; and

2873 — Describing methods for executing the plan, for example, project management.

2874  An organization should first consider existing instruments, frameworks and tools and explore how
2875  specific actions and measures of social responsibility @d be integrated.

2876

2877

2878
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.6.1 Key considerations

Effectively communicating with internal and external stakeholders about social responsibility serves
many purposes. Such communication:
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2917
29018

2919 — Addresses legal and other requirements concerning the disclosure of social responsibility
2920 information;

2921  — Shows the extent of conformity with commitments to social responsibility to which the organization
2922 subscribes; and

2923
2924
2925 7.6.2 Planning and selecting forms of communication and media

2926 A communications plan can enhance the -cost-effectiveness of communication about social
2927 responsibility. The plan can identify, for example, the purpose/ desired outcome, audience, content,
2928 extent, timing/sequence, methods and forms of communication; the parties who will do the
2929  communicating; and the internal and external personnel and other resources needed.

2930  The following factors should be considered in developing the plan:

2931 — The budget and other resource limits, including whether an internal or external professional will be
2932 used to help develop and/or implement the plan;

2933 — The potential value of using multiple forms of communication to deliver key messages to reach the
2934 most stakeholders;

2935 — Alignment of the communications plan with the organization’s existing strategic and operational
2936 plans;

2937 — The cultural, social, educational, economic and political background of those stakeholders who
2938 make up the primary audience for the communication, as well as their values, views and
2939 concerns;

2940 — The expected level of participation by the intended audience, that is, whether they will provide
2941 feedback, help decide solutions or convey the information to others;

2942 — Ease of access to the information by the intended audience; and

2943 — Type and level of assurance to which the information @ be subject.

2944  7.6.3 Types of communication on social responsibility

2945  When developing effective communications to internal and external stakeholders, the organization
2946  should consider various types of communication, including periodic public reporting and other ways to
2947  communicate with stakeholders.

2948

2949  To be effective, communication about social responsibility must be accessible to and credible with its
2950  stakeholders. Such communication should, as appropriate:

2951 — Be informed by dialogue among the organization and its stakeholders;

2952 — Use a variety of communication tools and techniques to ensure reasonable access to the intended
2953 audience and others who may need the information;

2954 — Be both regular and ad hoc on specific issues;

2955 — Identify and address short-term targets and long-term objectives;
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— Discuss both achievements and problems;

Be transparent, honest, ethical and accurate as well as responsive to the reasonable requests and
needs of stakeholders without divulging protected information;

— Be consistent and comparable over time and be comparable with applicable, reasonably available
performance benchmarks;

— Be feasible and practical for the organization;

— Be timely, clear, succinct and complete for the @ose intended.

7.6.3.1 Periodic public reporting

An organization should regularly and publicly communicate performance and other information about
its operations, products, services and activities related to social responsibility. It should address those
social responsibility issues (see Clause 6) that are material (see Clause 7.2) to the organization and
its stakeholders. [If any of the seven core issues from Clause 6 are not addressed in at least some
way, the organization should explain why in order to enhance credibility.] The communication should
contain a mix of quantitative data and qualitative explanatory and contextual information that provides
a fair and complete picture of social responsibility performance, including achievements and shortfalls
and how those shortfalls will be addressed. This information may include, for example, plans,
objectives, targets, performance, compliance, issues, commitments, approaches and stakeholder
engagement activities. See, for example, the GRI Sustainability Reporting Guidelines, which suggest
specific information that might be included in simple social responsibility reports as well as more
sophisticated ones. These Guidelines provide model indicators as well as reporting principles for
enhancing the comparability, credibility and usefulness of the reported Information.

[Clause 7.X provides guidance on assurance processes that may be used to enhance the credibility of
social responsibility reports.]

7.6.3.2 Other communication about social responsibility

A wide range of other internal and external disclosures relating to social responsibility may be used to
address the needs of an organization and its stakeholders. This communication may be made on a
regular or ad hoc basis, as appropriate. Examples include:

— Communication within the organization to raise general awareness about social responsibility and
related activities and inform further dialogue about them;

— Communication with stakeholders concerning claims about the social responsibility of activities,
products and services. [See Clause 7.8 concerning assurance processes that may be used to
enhance the credibility of these claims.];

— Communication to suppliers about procurement requirements related to social responsibility;
— Communication in crisis situations that may have implications for social responsibility; and

— Communication with stakeholders on specific issues or projects related to social responsibility
(see Clauses 7.3 and 7.6.5).

There are many tools, methods and media that may be used for sharing information. These include,
for example, reports, newsletters, magazines, posters, advertising, letters, voicemail, live performance,
video, websites, podcasts (website audio broadcasts), blogs (website discussion forums), product
inserts and labels, and advertising. It is also possible to communicate through the media using press
releases, interviews, editorials @articles.
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3024 7.6.4 Stakeholder dialogue on communication about social responsibility

3025 In addition to engaging stakeholders on social responsibility issues as provided in Clause 7.2 and 7.3,
3026 an organization should also periodically discuss its communications about social responsibility with its
3027  stakeholders. These discussions can help the organization:

3028 — Assess the adequacy and effectiveness of the content, media, frequency and scope of
3029 communication so that it can be improved as needed;
3030 — Set priorities for the content of future communication;
3031 — Secure external assurance of reported information from stakeholders, if this approach to

3032 assurance is used; and@

3033 — Identify best communication practices.

3034 7.7 Examining activities and practices of social responsibility

3035 Note to IDTF: This subclause has been revised after reading of 7.x, which is expected to be 7.8.
3036 Comments on WD3 has been included and all about credibility and assurance has been removed.

3037

~

.7.1 Key considerations

3038  The effectiveness of an organization’s activities and practices can be enhanced by regular evaluation
3039 and examination. The focus should be on keeping track of performance of practices and the results of
3040 the activities. The results of the examination and the regular monitoring of activities and
3041 measurements of performance should be communicated internally and externally to provide for
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organizational learning, drive performance improvement and enhance the dissemination of
experiences and competencies.

Disclosing examination results will also be a learning process for stakeholders and is likely to
strengthen trust between an organization and its stakeholders. Engaging stakeholders in examination
is an ongoing process with dialogue and feedback that adds to an organization’s awareness of its
risks and opportunities. Stakeholder feedback is valuable for an examination of the organization’s
overall objectives and specific targets for social responsibility.

7.7.2 Keeping track of performance

Keeping track of performance and examine its activities is a process that helps to collect information
about what is happening on the practices implemented and the actions planned after a certain period
of time and at regular intervals.

At appropriate intervals, an organization should examine its actions and performance on social
responsibility in relation to the specific targets but also in relation to how the single action adds to the
overall objectives and strategy of the organization. The organization should keep records of the
examinations. The organization should communicate this information by appropriate means to the
relevant stakeholders. The organization should verify that the information to be disclosed to others is
accurate, complete and reliable.

The examination should look into:

— What worked and why? — what did not work and why?
— What could have been done differently?

— E}s for adjustments and changes.

In gathering information and data for the examination the organization may face some challenges.
Some issues and actions may be costly to examine, others are difficult to examine quantatively and
objectively and others might lack available data. An organization should evaluate the costs and efforts
compared to the benefits of gathering specific data.

Examination of performance should include examination of activities that are as objectively verifiable
as possible. Some objective measures may be difficult to obtain. In such cases advise from
stakeholders can be used as a starting point to identify appropriate indicators for an initial examination
before setting up more comprehensive examination activities.

The monitoring process and examination should include performance against an organization’s
commitments to social responsibility and the significant and controversial issues by using generally
accepted indicators of social responsibility for the type and nature of the organization.

An organization should gather information and keep records of its activities and performance on social
responsibility and present it in a form that could be reviewed by top management. The information
should include achievements on all issues of social responsibility, including those explained not

relevant for @ime being.

7.7.3 Improvement options

The result of a systematic examination of the achievements of SR practices and actions should
include an identification activities that should be improved. The ideal examination identifies areas and
success and areas where the organization will learn that it needs to improve its performance.

The results of the examination should also be used while management is addressing challenges and
reviewing the organization’s statements, objectives, allocated resources, targets and actions plans, as
necessary. Large organization can benefit from including SR expertise in the internal management
review team.
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If lack of compliance with the organization’s statements, strategies, objectives and targets is identified,
this should be used for continuous learning and improvements. Appropriate measures should be
established and taken to overcome the challenges.

Results of examinations should be communicated to the organization's stakeholders to provide
adequate and constructive feedback. An organization should respond to any stakeholder reactions
within a reasonable time frame and should make publicly available both the stakeholder feedback and

the @onse.

uml\”\ wlml\“\

Fehler! Verweisquelle konnte nicht gefunden werden.


Thorun
8.6.4


3122

3123

3124
3125

3126

3127
3128
3129
3130
3131
3132
3133
3134

3135

3136

3137
3138

3139
3140
3141
3142
3143
3144

3145
3146

3147
3148
3149
3150
3151

3152

3153
3154
3155
3156
3157

3158

3159
3160
3161
3162
3163

3164
3165
3166

7.8 Enhancing credibility

Note to IDTF: Our initial formulation of the title was “Enhancing credibility of an organization's social
responsibility approach” but after discussion the team decided to call this sub-clause simply
“Enhancing credibility”, much like the stakeholders sub-clause is called simply, “Working with
stakeholders”. However, if the longer version is preferred, the wording “SR approach” is chosen as we
think “approach” is the broadest possible concept, including the organization’s “commitment, strategy,
implementation, monitoring, assessment, reporting, communication and improvement”. It is noted that
French speakers tend to ascribe to “SR Policy” the above meaning, while for Spanish speakers “SR
Policy” is also a narrow concept, limited to “intentions” and not necessarily actions.

7.8.1 Key considerations
IS0 26000 Is not intended for third-party certification

Note to IDTF: check consistency with lines 244-245: “third party conformity assessment measures”
should be deleted.

Organizations can, however, enhance the credibility of each element of their social responsibility
approach by seeking appropriate forms of assurance, that increase confidence of both management
and the organization’s stakeholders in the data and information that is collated and communicated.
Assurance can also include the evaluation of the performance achieved by the organization,
confirming how well the organization implements its overall social responsibility approach and
enabling the identification of areas for further improvement.

Note to IDTF: “Assurance” must be added to the definitions — we formulate a proposal in the Help-
Box here.

As illustrated earlier (Note to IDTF: This wording assumes that this sub-clause will become 7.8;
otherwise it will need to be reworded accordingly) in Clause 7, the elements of the SR approach
include the organization’s commitments, strategies, objectives, targets, as well as its operations,
communication, the processes of stakeholder engagement and the activities of performance
assessment.

HELPBOX: What is Assurance?

Assurance is an internal or external evaluation that can be directed to the quality of an organization’s
specified reports, as well as include an evaluation of the organization’s actual performance, together
with the underlying competencies, systems and processes that enable the organization to fulfil its
social responsibility commitments. Assurance also includes the communication of the results of this
evaluation to enhance the organization’s credibility towards its stakeholders.

7.8.2 Benefit of relationships based on trust

Demonstrating that socially responsible behavior is integrated into existing organizational systems and
actual operations facilitates the process of building relationships based on trust with all the
organization's stakeholders. This, in turn, generates positive outcomes in terms of reduced costs (e.g.
of negotiations, contracting, complaints and monitoring) and increases the opportunities for mutually
beneficial collaboration.

Moreover, the process of obtaining assurance enables organizational learning that facilitates future
performance improvements to enhance the organization’s SR approach and overall effectiveness, by
enhancing its credibility among stakeholders.
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~

.8.3 Levels and forms of assurance

3168  Assurance can cover different elements of the SR approach, from the communication (and reporting)
3169 to the internal processes and systems that enable the implementation of the SR approach, as well as
3170 to the actual results achieved by the organization. Therefore, assurance can be provided at different
3171 levels and in different forms, that are not mutually exclusive, but, rather, reinforce each other.

3172 Organizations can seek assurance at different levels, including:

3173 — Data and information communicated (controlling the accuracy);

3174 — Organizational processes (evaluating the reliability); and

3175 — Performance on SR issues (evaluating the quality of achieved performance and identifying areas
3176 for improvement).

3177  Assurance also can be obtained in different forms, by engaging with people and organizations
3178  providing different skills, competencies and methodologies to meet the specific assurance needs of
3179  the organization. Accordingly, assurance can be provided by a wide range of subjects, from internal
3180  personnel to professional assurance firms, but also from NGO or SR experts, who bring their specific
3181  knowledge and legitimacy on SR issues. Organizations can obtain assurance, for example, by:

3182 — Using internal personnel to conduct audit and other controls;

3183 — Holding open-house events to promote dialogue with external stakeholders and seek their feed-
3184 back on the various elements of the organization’s SR approach;

3185 — Establishing a stakeholder panel with the task to review specific elements of the organization’s SR
3186 approach, such as its strategy, targets or performance results;

3187 — Using external audits — both commissioned (‘second party audits’) and independent (‘third party
3188 audits’) to evaluate specific aspects related to SR, such as workplace conditions;

3189 — Seeking systematic assurance on the organization’s reports, underlying systems and actual
3190 performance from external experts and/or organization(s) who have competencies on social
3191 responsibility issues and assurance practices.

3192  Each organization should choose the most appropriate level and form of assurance in relation to its
3193  context, the material issues and the objectives identified in its @approach.
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3263 7.8.5 Communicating about SR performance

3264  Assuring the accuracy, reliability and completeness of communications about social responsibility is
3265 important for both public reporting and other forms of communications. For public reporting, an
3266  internal and/or external party should review the reported information and the processes used to collect
3267  and report it. At the very least, all information covered in the report should be subject to internal
3268 assurance by the organization’s own personnel, preferably those independent of the people who
3269 prepared the report. To further enhance the credibility of the report, an organization may seek
3270  assurance by an independent third party or parties such as external stakeholders. A similar process
3271  may be followed for assuring the accuracy and reliability of other communications. An organization
3272  should communicate with stakeholders concerning claims about the social responsibility of activities,
3273 products and services and these claims should be verified through internal review and assurance. For
3274  enhanced credibility, these claims may be verified through external assurance.

3275 From this interactive communication, the organization can determine how to continue making
3276 improvements, and is able to enhance its SR approach and overall effectiveness, and its credibility
3277 ng stakeholders.
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